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	1 GOAL: Support increased automation to ensure an integrated, student-friendly matriculation process.
 
	OBJECTIVES: Review technology options in coordination with IT department to determine needs and feasibility. 
	ACTION: Monthly meetings of multiple constituent group members, including, Counselor, Interim Dean of Student Services, Admissions & Records Director and SSSP coordinator with IT staff to implement various automated and technology driven initiatives. 
	TIMELINE: 2016-2017
	PROGRESS: Determined feasible initiatives, including a new online orientation tool, which is in the process of being implemented, made the transition to a web based counselor appointment system, which is currently implemented, and enhanced imaging of files within financial aid office. 
 
 orientation tool 
	2 GOAL: Review staffing needs for student services; submit staffing requests via program review or PBC processes.
	OBJECTIVES_2: Have improved coordination of staffing need requests within departments to better utilize braided funding opportunities. 
 
	ACTION_2: There was a reorganization plan implemented within student services that utilized the braided funding opportunities to create new positions, which include three new counseling positions, 2 Admissions & Records positions, 1 Data Analyst position and support for multiple part time positions that promote student success and access. This reorganization utilized the program review, committee and constituent processes. 
	TIMELINE_2: 2016-2017
	PROGRESS_2: The following positions have either been hired or are in the recruitment process, 3 counselors, 2 Admissions & Records staff,  and 1 data analyst.
	3 GOAL: Coordinate outreach to improve communication to students and among staff, and to provide a consistent message.
	OBJECTIVES_3: Have dedicated outreach staff that deliver accurate and consistent messages to our community, particularly to prospective students.  
 
	ACTION_3: Use the reorganization of student services as an opportunity to hire outreach staff to assist with this process
	TIMELINE_3: 2016-2017
	PROGRESS_3: Two outreach positions have been hired using categorical funding that are working toward the development of a consistent message and experience for our students. 
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	List Box1: [Mendocino College partners with a dynamic community of diverse students to help them achieve their educational goals.]
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