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	YEAR FORMED: 2008
	ADVISEMENT TO: PBC
	TIME: Varies as needed
	BACKGROUND: The Staffing Committee was formed to review and analyze the human resource needs of the college from Program Review requests for new staffing, and/or filling vacant positions. 
	PURPOSE: The goal of the committee is to recommend the most efficient and effective use of human resources that best carries out the District's mission, vision, values, and strategic goals and objectives.
	TYPICAL ACTIONSDECISIONS: 1) Review all staffing requests for replacement of vacant positions, including those funded with categorical monies.  Consider reorganization of programs and positions as vacancies occur.
2) Review and recommend the hiring of temporary, leave replacement faculty or interim managers.
3) Evaluate staffing requests for alignment with and potential fulfillment of District strategic goals and objectives.
4) Review all Program Review documents and requests for new staff positions, including those positions to be funded with categorical monies.
5) Prepare written summaries for all new staffing requests from Program Review.
6) Develop a system of prioritization that supports and accomplishes District goals and objectives, keeping in mind that at times the restructuring of a department may be more advantageous than simply filling a vacant position or hiring a new staff member.
7) Discuss and evaluate all staffing requests.
8) Prioritize and rank staffing requests.  The number of requests ranked may depend upon budgetary considerations, and/or other criteria established by PBC on an annual basis.
9) Prepare a written recommendation of prioritized staffing needs for presentation to PBC.  This recommendation may be requested to be organized by "clusters," indicating the positions necessary to fulfill a particular goal or objective.
10) Engage in discussions with PBC, as requested, to explain the priorities recommended.
	COMMITTEE CHAIR NAME: Debra Polak - Appointed from any employee group by Superintendent/President
	TERM LENGTHS OF COMMITTEE MEMBERS: 3 years
	MEMBERS CHOSENAPPOINTED BY: Academic Senate, Classified Senate, and M/S/C Group
	EXPERIENCE REQUIREMENT FOR MEMBERSHIP: Employed a minimum of three years; knowledge of District mission, vision, values, and strategic goals and objectives; and demonstrated ability to think "institutionally."
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