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The Staffing Committee was formed to review and analyze the human resource needs
BACKGROUND of the; college from Program Review requests for new staffing, and/or filling vacant
positions.
PURPOSE The goal of the committee is to recommend the most efficient and effective use of
human resources that best carries out the District's mission, vision, values, and
stratedic anals and onhiectives
TYPICAL ACTIONS/DECISIONS 1) Review all staffing requests for replacement of vacant positions,
including those funded with categorical monies. Consider
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