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	1 GOAL: Review/Update Technology Action Plan 2015-2020
	OBJECTIVES: To develop a technology plan that supports institutional goals
	ACTION: Review program review and 5-yr instructional requests. Review facilities and education master plan to ensure technology plan supports other District planning efforts. 
	TIMELINE: Finish June 2015
	PROGRESS: Review of program reviews has began. Other planning documents will be reviewed. 
	2 GOAL: Review annual refresh cycle and new program review requests
	OBJECTIVES_2: Submit a prioritized report to PBC
	ACTION_2: Compile requests.; review inventories
	TIMELINE_2: Finish February 2015 
	PROGRESS_2: Program review and inventories compiled and prioritzed. 
	3 GOAL: Establish Budget for Annual Technology Refresh Cycle
	OBJECTIVES_3: To have a budget established that ensures stainability of technology resources. 
	ACTION_3: Work with Deans/VPS/ PBC to estabish budget
	TIMELINE_3: July 1 2015
	PROGRESS_3: Project to begin Spring 2015
	4 GOAL: To have the annual technology refresh funded. 
	OBJECTIVES_4: 
	ACTION_4: 
	TIMELINE_4: 
	PROGRESS_4: 
	MISSION1: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION2: [3. The College demonstrates its commitment to student success through high-quality and innovative instruction, providing individual attention to student needs in an inclusive and accessible learning environment.]
	MISSION3: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION4: [SELECT]
	VISION1: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION2: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION3: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION4: [SELECT]
	SUBMIT: 
	VALUES1: [6. Continuous Improvement, 7. Sustainability]
	VALUES2: [6. Continuous Improvement, 7. Sustainability]
	VALUES3: [6. Continuous Improvement, 7. Sustainability]
	VALUES4: [SELECT]
	GOALS1: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS2: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS3: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS4: [SELECT]
	STANDARD1: [III.C. TECHNOLOGY RESOURCES]
	STANDARD2: [III.C. TECHNOLOGY RESOURCES]
	STANDARD3: [III.D. FINANCIAL RESOURCES]
	STANDARD4: [III.C. TECHNOLOGY RESOURCES]
	COMMITTEE NAME: Technology Committee
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