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	1 GOAL: Provide PBC with results of scoring of requestedpositions from Program Review
	OBJECTIVES: submit ranking to PBC
	ACTION: Committee Members to complete scoring process and chair to assemble results
	TIMELINE: 11/26/14 -scores go to Chair; 12/5/14- committee meets to review compiled scores; 12/16/14-PBC meeting agenda
	PROGRESS: Goal completed 12/16/14
	2 GOAL: Assess the effectiveness of the scoring rubrics/process
	OBJECTIVES_2: Recommend changes to the rubrics and process.
	ACTION_2: Gather feedback from PBC and requestors on effectiveness of rubrics. Determine if any changes are needed.
	TIMELINE_2: Jan-Feb, 2015
	PROGRESS_2: 
	3 GOAL: Provide feedback to requestors based on rubrics
	OBJECTIVES_3: Those responsible for program review staffing requests will receive feedback on their proposals.
	ACTION_3: Provide rubric scores back to requestors along with comments or samples of complete requests to assist in next program review 
	TIMELINE_3: 
	PROGRESS_3: 
	4 GOAL: 
	OBJECTIVES_4: 
	ACTION_4: 
	TIMELINE_4: 
	PROGRESS_4: 
	MISSION1: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION2: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION3: [2. Informed by research, reflection and dialogue, the College offers programs in Basic Skills, Transfer Preparation and Career and Technical Education as well as Workforce Improvement.]
	MISSION4: [SELECT]
	VISION1: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION2: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION3: [2. Within this partnership, all members share a mutual accountability for student success.]
	VISION4: [SELECT]
	SUBMIT: 
	VALUES1: [2. Collaboration, 3. Respect, 4. Integrity, 5. Diversity, 6. Continuous Improvement, 7. Sustainability]
	VALUES2: [2. Collaboration, 3. Respect, 4. Integrity]
	VALUES3: [2. Collaboration, 3. Respect, 4. Integrity]
	VALUES4: [SELECT]
	GOALS1: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS2: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS3: [4. Maximize the efficient, sustainable and student-centered use of financial, human, physical and technology resources.]
	GOALS4: [SELECT]
	STANDARD1: [III.A. HUMAN RESOURCES, IV.A. DECISION-MAKING PROCESSES]
	STANDARD2: [III.A. HUMAN RESOURCES, IV.A. DECISION-MAKING PROCESSES]
	STANDARD3: [III.A. HUMAN RESOURCES, III.B. PHYSICAL RESOURCES, III.C. TECHNOLOGY RESOURCES, III.D. FINANCIAL RESOURCES, IV.A. DECISION-MAKING PROCESSES]
	STANDARD4: [SELECT]
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