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MENDOCINO	  COLLEGE	  COMMITTEE	  GOALS	  –	  2015-‐2016	  
1.	  GOAL:	  
	  

ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  

MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  
OBJECTIVES:	  
	  
ACTION:	  

TIMELINE:	   PROGRESS:	  	  

2.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  

3.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  

4.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  


	1 GOAL: Welcome new Classified Professionals, and provide instruction on participatory governance, college mission, and strategic goals.
	OBJECTIVES: Enhance knowledge of participatory governance, provide welcoming environment for new Classified Professionals. 
	ACTION: We greet new Classified Professionals in person shortly after their employment begins.
	TIMELINE: 2017-2018
	PROGRESS: Ongoing
	2 GOAL: Appoint members to shared governance committees.
	OBJECTIVES_2: Ensure that Classified Professionals are well represented on hiring and other governance committees.
	ACTION_2: Fill all vacant Committee slots.
	TIMELINE_2: 2017-2018
	PROGRESS_2: Ongoing
	3 GOAL: Enhance fundraising efforts to provide even more scholarships.
	OBJECTIVES_3: Extend the reach of our fundraising efforts to more students.
	ACTION_3: Collaborate when necessary with other constituent groups and work to broaden fund raising ideas and efforts to allow for more and or larger scholarships.
	TIMELINE_3: 2017-2018
	PROGRESS_3: Ongoing
	4 GOAL: Enhance Professional Development and Leadership opportunities for Classified Professionals.
	OBJECTIVES_4: Find and promote opportunities for Classified Professionals to grow personally and professionally.
	ACTION_4: Seek out and publish to the Classified Professionals group information about resources available, assist with budgeting for further education by taking an active role in the Professional Development Committee.
	TIMELINE_4: 2017-2018
	PROGRESS_4: Ongoing
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