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	1 GOAL: Established Open Lab
	OBJECTIVES: Establish open lab to support student success in all curriculums in the District. 
 
	ACTION: Establish Open Lab
	TIMELINE: Fall 2017
	PROGRESS: None/Goal from 15-16
	2 GOAL: Upgrade Network Infrastructure
 
	OBJECTIVES_2: Upgrade District Network to support emerging needs in DE; video conferencing; and wireless
 
	ACTION_2: Evaluate proposals for upgrade; recommend to planning committees
	TIMELINE_2: Spring 2017
	PROGRESS_2: Engaged vendors
	3 GOAL: Upgrade Wifi
	OBJECTIVES_3: Upgrade wifi to support instructional programs 
	ACTION_3: Evaluate proposals for upgrade; recommend to planning committes 
	TIMELINE_3: Spring 2017
	PROGRESS_3: Engaged vendors
	4 GOAL: Establish DIstrict Classroom Reponse System
	OBJECTIVES_4: Install a system that allows students to interact/respond in classroom activities
 
	ACTION_4: Investigate technology
	TIMELINE_4: Spring 2017
	PROGRESS_4: None
	Text2: Technology Committee
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