
COMMITTEE	  NAME:	  	  

MENDOCINO	  COLLEGE	  COMMITTEE	  GOALS	  –	  2015-‐2016	  
1.	  GOAL:	  
	  

ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  

MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  
OBJECTIVES:	  
	  
ACTION:	  

TIMELINE:	   PROGRESS:	  	  

2.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  

3.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  

4.	  GOAL:	   ACCJC	  STANDARD:	   RELATIONSHIP	  
WITH	  COLLEGE	  
MISSION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VISION:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

VALUES:	  

RELATIONSHIP	  
WITH	  COLLEGE	  

GOALS:	  OBJECTIVES:	  
	  
ACTION:	  
	  
TIMELINE:	   PROGRESS:	  	  


	1 GOAL: Social Media Policy
	OBJECTIVES: Complete a Social Media Policy to be approved through PPAC and BOT
	ACTION: Submit Social Media Policy to President's Office to go through applicable process
	TIMELINE: Completed by 1/31/17
	PROGRESS: 
	2 GOAL: Create an Ongoing Marketing Plan
	OBJECTIVES_2: Complete a Marketing Plan that effectively outlines annual goals and objectives, ending each academic year with an implementation plan for the following year
	ACTION_2: Approve 16-17 plan at October meeting, complete 17-18 plan by May 2017
	TIMELINE_2: 5/2017 - Complete 17-18 Plan
	PROGRESS_2: Almost completed 16-17 Plan
	3 GOAL: Implement Branding Guide
	OBJECTIVES_3: Implement a Branding Guide that drives the Mendocino College message and consistent colors/styles/fonts to provide a cohesive nature to all marketing and advertising.
	ACTION_3: Create and Implement Branding Guide
	TIMELINE_3: Complete by 1/31/17
	PROGRESS_3: 
	4 GOAL: Create a Faculty/Staff Driven website 
	OBJECTIVES_4: Create a portion of our website for templates, photos, and other marketing collateral that is available to all staff and faculty consistently 
	ACTION_4: Implement website
	TIMELINE_4: Complete by 2/28/17
	PROGRESS_4: 
	Text2: Marketing & Outreach Committee
	Button5: 
	List Box1: [SELECT]
	List Box2: [SELECT]
	List Box3: [SELECT]
	List Box4: [SELECT]
	List Box8: [SELECT]
	List Box5: [SELECT]
	List Box6: [SELECT]
	List Box7: [SELECT]
	List Box9: [SELECT]
	List Box10: [SELECT]
	List Box11: [SELECT]
	List Box12: [SELECT]
	List Box13: [SELECT]
	List Box14: [SELECT]
	List Box15: [SELECT]
	List Box16: [SELECT]
	List Box17: [SELECT]
	List Box1718: [SELECT]
	List Box19: [SELECT]
	List Box20: [SELECT]
	ACADEMIC YEAR: [2017-2018]


