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	1 GOAL: · Welcome new Classified staff, and provide instruction on shared governance, college mission, and strategic goals.
 
	OBJECTIVES: · Appoint members to shared governance committees.
· Review and update Constitution and Bylaws.
 
 
	ACTION: 
	TIMELINE: 2016-2017
	PROGRESS: 
	2 GOAL:  · Pursue professional development opportunities for Classified staff. Provide opportunities for leadership development.
 
 
	OBJECTIVES_2: 
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	TIMELINE_2: 2016-2017
	PROGRESS_2: 
	3 GOAL: · Outreach and fundraising for scholarships and student activities.
 development opportunities for Classified staff. Provide opportunities for leadership development.
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	ACTION_3: 
	TIMELINE_3: 2016-2017
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	4 GOAL: · Collaborate with Management and Faculty to improve equity and student success.
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