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	ActivitiesRow1: Review staffing request form and rubrics
Staffing committee will analyze rubrics and staffing request process and recommend any changes for 20-21. 
February - March, 2021 

	ActivitiesRow2: Provide open communication to requesters on how to submit a staffing request that meets the requirements of the form and rubric.   
Generate best practices tip sheet./ Host workshop to review staffing request best practices 
February, 2021/March 2021 
	ActivitiesRow3: Provide PBC with results of scoring of requested positions from Program Review 
Committee Members to complete scoring process and Chair to assemble results. 
April-May, 2021 /August, 2021 

	ActivitiesRow4: Provide feedback to requesters based on rubrics, with option to request narrative feedback. 
Chair to e-mail rubric scores back to all individuals who submitted staffing requests along with option to request narrative feedback to assist in next program review cycle./ Committee to generate narrative feedback for those who request it.  
June, 2021 /October, 2021
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	MC Strategic Goals: Mendocino College Strategic Goals:
1.) Student Learning and Support: Enhance and foster student learning and support by maximizing student strengths and meeting their specific needs with targeted pathways for success.
2.) College Culture: Establish MLCCD as the educational and cultural center of the Community
3.) Student Equity: College pledges to engage best equitable practices to ensure that all prospective and current students have the access, resources, and support needed to reach their educational goals
4.) Community Relationships: Ensure relevancy, alignment, and support of community and businesses, by providing outreach, bridge programs, and facilities dedicated to the community

	Instructions: Instructions:  You may select up to three MC Strategic Goals and three Vision statements that align with your activities.  Please make sure that you download and save the form to your desktop prior to inserting text.  Should you have any problems, please feel free to contact Minerva Flores at mflores@mendocino.edu


