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	1 GOAL: Increase retention and success rates of basic skills students by providing additional in-class and professional development opportunities with an emphasis on supporting adjunct faculty.
	OBJECTIVES: 
	ACTION: 
	TIMELINE: 
	PROGRESS: Partially funding the interim Learning Center Coordinator position means an increase in services to students including an expansion of the Supplemental Instructor and peer tutoring programs. English 85 training was well attended and reached more adjunct faculty which means that the course can be offered at all three campuses beginning fall 2017. The ESL department was able to attend a TESOL conference in March 2017. The Teaching Institute in October was very well and attended  and featured key not speaker Thomas Brown. The 2017 Teachers on Teaching Conference in February 2017 was well attended and offered nine workshops for instructors from the entire K-14 system.
	2 GOAL: Provide ongoing support and learning opportunities for basis skills students.
	OBJECTIVES_2: 
	ACTION_2: 
	TIMELINE_2: 
	PROGRESS_2: Writing Workshops were offered in Ukiah, Willits and Lake and supported more than 60 students. 
	3 GOAL: Support the success of acceleration projects in Math and English, resulting in greater student persistence to transfer level courses. 
	OBJECTIVES_3: 
	ACTION_3: 
	TIMELINE_3: 
	PROGRESS_3: The success rates for basic skills English courses have increased. The Math department is offering brush up workshops for students to help them place appropriately in the placement exam and be  more ready for coursework. 
	4 GOAL: 
	OBJECTIVES_4: 
	ACTION_4: 
	TIMELINE_4: 
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