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1. Review committees & membership (consider streamlining) 1.B. IMPROVING INSTITUTIONAL EFFE(
OBJECTIVES:

Participate in updating of Committee Handbook
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ACTION:

Meet with constituent group leaders, VP Educ & deans to review committees, revise handbook and clarify questions
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ACTION:

Review faculty comments and discuss in Academic Senate
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3. The College demo
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3. Faculty and staff
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2. Finalize AP on Min Qualifications & submit to PPAC | [[1].A. HUMAN RESOURCES WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Receive faculty input and make final revisions to draft document SELECT SELECT SELECT SELECT
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ACTION:

Schedule faculty discussions on topic, request faculty input and participation, provide resources for intelligent decision making
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OBJECTIVES: ‘ MISSION: VISION: VALUES: GOALS:
Foster effective discussion of benefits and costs related to commitment to new coast center. | SELECT SELECT SELECT SELECT
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ACTION:

Represent faculty in BOT AD Hoc Committee on Pt Arena and in shared gevernance committee discussions regarding the Field Institute.

1. Mendocino Collegt
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TIMELINE:

Recommendation to BOT regrading Pt Arena in Fall 2014. Ongoing discussion of Field Instit

PROGRESS:

Pt Arena recommendation complete. Field discussion in process.
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Study & recommend action on Field Institute and Point Arena. [|,A. INSTRUCTIONAL PROGRAMS WITH COLLEGE WITH COLLEGE WITH COLLEGE WITH COLLEGE
OBJECTIVES: MISSION: VISION: VALUES: GOALS:
Foster effective discussion of benefits and costs related to collaboration with Field Institute and maintaining Pt Arena Facility.
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