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AGENDA

• Quick review of current year budget – 2021/22

• Governor's Budget for 2022/23

• History of COLA and how it is spent

• Multiyear Scenarios

• Reserves

• Budget Parameters



ANNUAL 
BUDGET 

CALENDAR

• January – Governor's Budget

• May – Revised Governor's Budget

• June – District Tentative Budget

• June 30 – State Enacted Budget

• September – District Adopted Budget

• April – District Revised Budget



INFORMATION 
SOURCES

Chancellor's Office

Community College League of California

Legislative Analyst's Office

Association of California Community College 
Administrators

Association of Chief Business Officials

California Department of Finance
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GOVERNOR'S BUDGET

• First look at a 2022/23 State budget just released Monday, January 10, 2022

• This will be for the year beginning July 2022

• Highlights at the State level
• The State of  California economy remains very strong despite the pandemic, largely due to 

growth in sales tax and income tax receipts.
• The State is projecting a surplus of  $45.7 billion and nearly $35 billion in reserves.



GOVERNOR'S BUDGET

• Highlights for California Community Colleges
• Cost of  Living Allowance (COLA) of  5.33% on SCFF
• COLA on many categorical programs, excluding Student Equity and Achievement
• Instructional Equipment
• Deferred Maintenance
• Retention and enrollment strategies
• Technology and cyber security
• Financial Aid Administration
• Student Success Completion Grants
• Equal Employment Opportunity
• Program pathway mapping
• And many more....



GOVERNOR'S BUDGET

• Highlights for California Community Colleges
• Revenue Protections

• The pandemic has severely impacted the lives of  our students and enrollments at the college.
• Emergency Conditions Allowance expires at the end of  the current year (2021/22)
• Student Centered Funding Formula (SCFF) Hold Harmless expires at the end of  2024/25
• The end of  the SCFF Hold Harmless would return colleges to 2017/18 levels (plus COLA) and 

could lead to a drastic reduction in funding (fiscal cliff)
• Governor's Budget proposes to make 2024/25 the new "floor", below which funding would not 

drop. However, under this new version of  hold harmless, colleges would no longer automatically 
receive COLA going forward.

• All of  this is proposed at this point and will go through the legislative process until the 
State has an Enacted Budget in June 2022.



HISTORY OF 
COLA 

REVENUE

15.78% 
never 
received

Statutory COLA is based on the Price Index for State and Local 
Governments across the nation, not the Consumer Price Index (CPI)

Catch up 
+ 1% 
received



WHERE DID 
THE COLA GO 

IN 2021/22?



PENSION 
COSTS OVER 

TIME

$1.5 million
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MULTIYEAR SCENARIOS



MULTIYEAR 
SCENARIOS

• Based on 2021/22 Working Budget

• 4 years, through 2025/26

• Revenue Assumption:

• Adding COLA on apportionment per Department 
of Finance estimates, these are not givens, actual 
calculation is done May before each fiscal, and 
depends upon State funding.

• Expenditure Assumptions:

• Steps and Longevity each year

• PERS/STRS rate increases through 2024/25

• Facilities and IT continuing costs after HEERF 
funding is spent (filters, software, hotspots).



MULTIYEAR 
SCENARIOS

• What is not included:

• Future collective bargaining agreements

• New staffing

• Changes in health care costs

• Changes to interpreting costs

• Changes in the cost of schedule (# of sections)



MULTIYEAR 
SCENARIOS

Bottom line:

Reserves stay between 25-
27% of expenditures

• Without additional hold harmless, 
fiscal cliff, $4.6 million loss of 
revenue, 11% reserve

• With new hold harmless, floor for 
apportionment is 2024/25 
level, and a 27% reserve

2025/26 is a critical year in 
terms of revenue



HISTORY OF 
RESERVES
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Year Dollar Percent
2016/17 $5,749,761 26%

2017/18 $6,559,593 28%

2018/19 $6,755,399 26%

2019/20 $6,465,652 24%

2020/21 $9,526,540 39%

2021/22 $8,057,242 28%



RESERVES

A KEY INDICATOR 
OF FISCAL 

HEALTH



C U R R E N T  
Y E A R  U S E  

O F  
R E S E RV E S Emergency exit road: $900,000

• Original estimate was $2.4 million, with the plan to fund $1.5 million with HEERF

• Current estimate is $1.7 to $2 million and found out we cannot use HEERF funds

• Leaving around $800,000 to $1.1 million in funding to be identified

• Will be constructed next fiscal year

Battery Energy Storage System: $750,000

• $1.7 million project

• $1.5 million grant funded ($750,000 first year, balance over 5 years)

• Guaranteed $146,000 in electricity costs each year for the next 15 years



BOARD 
APPROVED 

OCTOBER 2021



2022/23
BUDGET 

PARAMETERS
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