MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES AGENDA - REGULAR MEETING

September 11, 2019 — 4:00 PM
Mendocino College — 1211 Del Mar Drive — Fort Bragg, CA 95437

CALL TO ORDER /PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA AND MINUTES
1.1 Agenda Approval
1.2 Approval of Minutes of the regular meeting held on August 14, 2019.

PUBLIC COMMENTS ON CLOSED SESSION ITEMS

This time is set aside for general public comments. Additionally, comments may be made at the time of discussion of any
item. After being recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their
name, place of residence and affiliation, if any, and address their comments to the Board President. Trustees may ask
questions of the speaker for clarification but will not discuss items that are not on the agenda. If appropriate, the Board may
choose to refer the subject to College staff for research or for the item to be placed on a subsequent agenda.

CLOSED SESSION
2.1 Collective Bargaining/Meet and Confer — Pursuant to Government Code section
54957.6

Designated Representatives: Cichocki, Polak, Velasco and Marin
Employee Organizations: MCFT, MPFA, Management/Supervisory/Confidential, MLCCCBU

2.2 Conference with Legal Counsel — Anticipated Litigation — Pursuant to
Government Code section 54956.9(d) 1 case

Case names unspecified: Disclosure would jeopardize anticipated settlement negotiations
2.3 Public Employee Discipline/Dismissal/Release — Pursuant to Government Code
section 54957

Case names unspecified: Disclosure would jeopardize existing settlement negotiations

RETURN TO OPEN SESSION

REPORT OF ACTION TAKEN IN CLOSED SESSION

PUBLIC COMMENTS

This time is set aside for general public comments. Additionally, comments may be made at time of discussion of any item.
After being recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their name,
place of residence and affiliation, if any, and address their comments to the Board President. Trustees may ask questions of
the speaker for clarification but will not discuss items that are not on the agenda. If appropriate, the Board may choose to
refer the subject to College staff for research or for the item to be placed on a subsequent agenda.

PRESIDENT AND ADMINISTRATION REPORT
31 A report from Interim Superintendent/President Cichocki is presented as
' information

CONSENT AGENDA

Personnel
4.1 Consideration to Approve Personnel List — Short-Term Non-Continuing
Employees
Recommendation to approve the short-term non-continuing personnel list as presented

4.2 Consideration to Approve Personnel List — Part-Time Faculty
Recommendation to approve the part-time faculty personnel list as presented

4.3 Consideration to Approve List of Volunteers
Recommendation to approve the list of volunteers as presented



4.4  Consideration to Approve Lateral Transfer - Classified

Recommendation to approve the lateral transfer as presented

Consideration to Ratify the Mendocino College Federation of Teachers (MCFT)

4.5 .
One-Time Agreement
Recommendation to ratify the one-time agreement between the Mendocino Lake Community College
District and the Mendocino College Federation of Teachers as presented
46 Consideration to Ratify the Mendocino College Federation of Teachers (MCFT)

Tentative Agreement, 2019/20

Recommendation to ratify the 2019/20 Tentative Agreement between the Mendocino-Lake Community
College District and the Mendocino College Federation of Teachers (MCFT) as presented

5. Other Items

5.1 Donations
Recommendation to accept the donated items as presented

6. PUBLIC HEARING ON THE PROPOSED ADOPTED BUDGET

7. ACTION ITEMS
7.1 2019/2020 Adopted Budget

Recommendation to adopt the 2019/20 budget as presented

7.2 2019/2020 District Priorities
Establishment of 2019/20 District Priorities

8. PUBLIC HEARING — APPOINTMENT TO FILL TRUSTEE AREA #7 VACANCY —
TIME CERTAIN —5:15 PM
Public Hearing to interview potential provisional board member candidates

9. ACTION ITEM

9.1 Selection of Provisional Board member for Trustee Area #7
Board members vote to choose a provisional board member to represent Trustee area #7

10. OATH OF OFFICE
The Oath of Office is administered to the newly selected provisional board member for
Trustee Area #7

11. INFORMATIONAL ITEMS AND REPORTS

11.1  Mendocino College Foundation, Inc.
11.1.A° Mendocino College Foundation informational report
11.1.B  Friends of the Mendocino College Coastal Field Station and Natural Sciences affiliate

11.2  Constituent Group Reports

Reports from constituent groups are presented as information

11.3  Board Policy Additions and Revisions — First Reading

Revisions and additions to Board policies are presented for information and review

12. TRUSTEE COMMUNICATIONS
12.1  Trustee Reports
Written and oral reports from Trustees are presented as information
12.2  Trustee Appointment to Fill the Vacancy in Trustee Area #1
Board President will appoint an ad-hoc committee to review applications to fill the vacancy

12.3  Future Agenda Items
Board discussion about topics to be included on future agendas

14. ADJOURNMENT

ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-3071
no later than 24 hours prior to the scheduled meeting. Meetings are held in locations which are wheelchair accessible.




Agenda Packet and Supporting Documents Notice: The agenda packet and supporting materials can be viewed in the
President’s Office, Room 1070, Mendocino College, 1000 Hensley Creek Road, Ukiah CA

Future Board Meetings:
e Regular Meeting — Wednesday, October 9, 2019, 4:00 PM, Mendocino College, 1000 Hensley Creek Road, Ukiah, CA
95482



MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

A regular meeting of the Mendocino-Lake Community College District Board of Trustees was
convened on Wednesday, August 14, 2019 at Mendocino College, 1000 Hensley Creek Road,

Ukiah, CA.

GENERAL MATTERS

Call to Order &
Pledge of Allegiance

Board Members

Secretary
Support Staff

Staff Representatives

Constituent
Representatives

Agenda Approval

Minutes Approval

Trustee Pinoli, Board President, called the meeting to order at 4:00 PM which
was followed by the Pledge of Allegiance led by Trustee Tomkins.

President Robert Jason Pinoli present
Vice President Marie L. Myers present
Clerk Ed Nickerman present
Trustee Paul Ubelhart present
Trustee Xochilt Martinez present
Trustee John Tomkins present
Trustee vacant

Student Trustee vacant

Eileen Cichocki, Interim Superintendent/President

Mary Lamb, Executive Assistant to the Superintendent/President

Debra Polak, Vice President of Academic Affairs (present)
Ulises Velasco, Vice President of Student Services (present)
Nicole Marin, Director of Human Resources (present)

Academic Senate Catherine Indermill, President (present)
Classified Senate Jeana Thompson, President (present)
Management/Supervisory/ Judy Kanavle, President (present)
Confidential

M/S (Myers/Tomkins) to approve the agenda as presented. The matter was
approved via the following vote:

Ayes Pinoli, Myers, Martinez, Tomkins, Ubelhart and Nickerman
Noes None
Abstentions  None
Absent None

M/S (Nickerman/Tomkins) to approve the minutes of the regular Board
meeting held on June 12, 2019 as presented. The matter was approved with
the following vote:

Ayes Pinoli, Martinez, Nickerman, Ubelhart, Tomkins and Myers
Noes None
Abstentions  None
Absent None



Public Comments on
Closed Session Items

Report of Action
Taken in Closed
Session

Public Comments

M/S (Nickerman/Tomkins) to approve the minutes of the special Board
meeting held on July 11, 2019 as presented. The matter was approved with the
following vote:

Ayes Pinoli, Martinez, Nickerman, Ubelhart, Tomkins and Myers
Noes None
Abstentions  None
Absent None

M/S (Nickerman/Tomkins) to approve the minutes of the special Board
meeting held on July 24, 2019 as presented. The matter was approved with the
following vote:

Ayes Pinoli, Martinez, Nickerman, Ubelhart, Tomkins and Myers
Noes None
Abstentions  None
Absent None

e Toni Fort addressed the board regarding the grievance from a part-time
faculty member that will be heard this evening under agenda item #7.4.

CLOSED SESSION
The Board adjourned to Closed Session at 4:04 PM with Board President
Pinoli stating items 2.1, 2.2 2.3 and 2.4 will be discussed in closed session.

OPEN SESSION
The Board returned to open session at 5:32 PM with Board President Pinoli
reporting the following action taken in closed session:

Any report regarding items #7.1 and 7.4 will be reported under those agenda
items. There are no other items to report out at this time The Board President
added he will take comments from the public on items 7.1 and 7.4 when we get
to those items on the agenda.

e There were no comments made my members of the public.

OATH OF OFFICE

Newly elected Student Trustee Aidan Lagorio was administered the oath of
office by Board President Pinoli. Upon completion of the oath, he assumed his
duties as Student Trustee.

PRESIDENT AND ADMINISTRATION REPORT
A written report was presented by Interim Superintendent/President Cichocki.

Interim Superintendent/President Cichocki reiterated the disappointment
shared by college staff in the HEP grant not being refunded for another cycle.

CONSENT AGENDA




Consideration to
approve the
personnel list —
Short-Term Non
Continuing (STNC)
Employees

Consideration to
approve the
personnel list —
Part-Time Faculty

Consideration to
approve the list of
Volunteers

Consideration to
approve the
personnel list —

Classified

Consideration to
approve the
personnel list —
Management/Super
visory/Confidential

Consideration to

ratify

resignation/retireme
nt — Full-Time
Faculty — Non-
Tenure Track —
Categorically
Funded

M/S (Nickerman/Tomkins) Board of Trustees does hereby approve the
Consent Agenda as presented. The consent agenda was approved with the
following vote:

Ayes Tomkins, Pinoli, Martinez, Nickerman, Ubelhart and Myers
Noes None
Abstentions None
Absent None

Items with an asterisk * were approved by one motion as the Consent Agenda.

Personnel

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees does hereby ratify the employment of the short-term non-
continuing (STNC) employees as submitted and presented at the meeting
pending receipt of all necessary employment eligibility requirements.

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees does hereby approve the list of part-time faculty as submitted and
presented at the meeting pending receipt of all necessary employment
eligibility requirements.

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees does hereby approve the list of volunteers as presented.

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees hereby employs Lauren Simmonds, Career Center Specialist
effective September 9, 2019; and Yolanda Vazquez, Administrative Assistant
IT effective September 1, 2019 pending receipt of all necessary employment
eligibility requirements.

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees hereby employs Rose Mehtlan, North County Center Operations
Supervisor effective August 19, 2019 pending receipt of all necessary
employment eligibility requirements.

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees hereby ratifies the resignation of Lidia Sanchez, Full-Time Faculty,
CAMP, categorically-funded effective August 1, 2019 as presented.



Consideration to

ratify

resignation/retireme
nt - Classified

Fiscal Report as of
June 30, 2019

Donations

Mendocino College
2019-2020 Catalog

Board of Trustees
Student Housing Ad-
Hoc Committee

Recommendation for
Compensation —
Interim
Superintendent/Presi
dent

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees hereby ratifies the retirement of Kimberly Pinson, Financial Aid
Technician effective August 5, 2019 as presented.

Other Items

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees does hereby accept the fiscal report as of June 30, 2019 as
presented.

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustees does hereby accept the donated items from Ron Epstein and Joe
Langstaff as presented.

*RESOLVED, That the Mendocino-Lake Community College District Board
of Trustee does hereby approve the 2019-2020 Mendocino College Catalog.

INFORMATIONAL/ACTION ITEM

An update from the ad-hoc committee was presented by Trustee Pinoli. He
shared the committee has not met since the meeting held in early May. As we
have many important upcoming items over the next few months, he would like
to table this item. He stated he would like to have the committee reconvene
again sometime in the future to continue to work on this item.

ACTION ITEMS

Board President Pinoli in his role as Agency Negotiator provided the Board
members with information regarding his negotiations with Interim
Superintendent/President Cichocki regarding her compensation for the period
August 3, 2019 through June 30, 2021.

The terms of the Interim Superintendent/President’s contract will include the
following:

e The contract to run through June 2021 with a salary of $225,000 per year
The life insurance amount increases from $100,000 to $200,000

A $600/month stipend to cover in-district expenses incurred

There is no change in the health benefits currently provided

A fallback clause where the Interim Superintendent/President can return to
her position as Assistant Superintendent/Vice President of Administrative
Services as per the terms of that contract

After reviewing the information presented and discussion, the board took the
following action:

M/S (Myers/Nickerman) that the Mendocino-Lake Community College
District Board of Trustees does hereby approve the compensation and contract
terms as mentioned above with the following vote:

Ayes Tomkins, Myers, Pinoli, Ubelhart, Martinez and Nickerman
Noes None
Abstentions None



Contracts and
Agreements —
Quarterly
Ratification

2019-2020
Appropriation Limit
— Resolution 08-19-
01

Consideration of
Grievance from
Part-Time Faculty
Member re:
Mendocino Part-
Time Faculty
Association
Agreement, Article
4.1.3

Signature
Authorization for
Interim
Superintendent/Presi
dent — Resolution

Absent None

After reviewing the information presented and discussion, the board took the
following action:

M/S (Tomkins/Ubelhart) that the Mendocino-Lake Community College
District Board of Trustees does hereby ratify the contracts and agreements as
presented with the following vote:

Ayes Tomkins, Myers, Pinoli, Ubelhart, Martinez and Nickerman
Noes None
Abstentions None
Absent None

After reviewing the information presented and discussion, the board took the
following action:

M/S (Tomkins/Nickerman) that the Mendocino-Lake Community College
District Board of Trustees does hereby adopt Resolution 08-19-01 establishing
the Mendocino-Lake Community College District’s Appropriation Limit for
fiscal year 2019-2020 at $37,735,568 as presented.

Ayes Tomkins, Myers, Pinoli, Ubelhart, Martinez and Nickerman
Noes None
Abstentions None
Absent None

Instructor Melissa Timmen addressed the board to respond to the Interim
Superintendent/President’s statement dated August 1, 2019.

Student Miguel Saragosa addressed the board regarding his experience in Ms.
Timmen’s class.

After hearing the related comments and reviewing the information presented,
the board took the following action:

M/S (Nickerman/Tomkins) that the Mendocino-Lake Community College
District Board of Trustees does hereby deny the grievance appeal by Part-Time
Faculty member Melissa Timmen as presented.

Ayes Tomkins, Myers, Pinoli, Ubelhart, and Nickerman
Noes Martinez

Abstentions None

Absent None

After reviewing the information presented, the board took the following action:

M/S (Tomkins/Ubelhart) that the Mendocino-Lake Community College
District Board of Trustees does hereby adopt Resolution 08-19-02 granting
signature authorization to Eileen Cichocki, Interim Superintendent/President



08-19-02

Signature
Authorization for
Director of Human
Resources —

Resolution 08-19-03

Rescind Signature
Authorization —
Resolution 12-12-02
and 02-15-02

Child Development
Center Contract —
Resolution 08-19-04

Child Development
Center Contract —
Resolution 08-19-05

from August 3, 2019 until rescinded as presented with the following vote:

Ayes Tomkins, Myers, Pinoli, Martinez Ubelhart, and Nickerman
Noes None
Abstentions None
Absent None

After reviewing the information presented, the board took the following action:

M/S (Myers/Ubelhart) that the Mendocino-Lake Community College District
Board of Trustees does hereby adopt Resolution 08-19-03 granting signature
authorization to Nicole Marin, Director of Human Resources from April 1,
2019 until rescinded as presented with the following vote:

Ayes Tomkins, Myers, Pinoli, Martinez Ubelhart, and Nickerman
Noes None
Abstentions None
Absent None

After reviewing the information presented, the board took the following action:

M/S (Myers/Nickerman) that the Mendocino-Lake Community College
District Board of Trustees does hereby approve rescinding resolution 12-12-02
which granted signature authorization to Arturo Reyes as
Superintendent/President effective August 2, 2019 and Resolution 02-15-02
which granted signature authorization to Sabrina Meyer, Director of Human
Resources effective October 31, 2018 as presented with the following vote:

Ayes Tomkins, Myers, Pinoli, Martinez Ubelhart, and Nickerman
Noes None
Abstentions None
Absent None

After reviewing the information presented, the board took the following action:

M/S (Tomkins/Ubelhart) that the Mendocino-Lake Community College
District Board of Trustees does hereby adopt Resolution 08-19-04, California
Department of Education Contract Number CCTR-9141 in the amount of
$195,889.00 as presented with the following vote:

Ayes Tomkins, Myers, Pinoli, Martinez Ubelhart, and Nickerman
Noes None
Abstentions None
Absent None

After reviewing the information presented, the board took the following action:

M/S (Myers/Nickerman) that the Mendocino-Lake Community College
District Board of Trustees does hereby adopt Resolution 08-19-05, California
Department of Education Contract Number CSPP-9293 in the amount of



Notification of
Classified Layoffs —
Resolution 08-19-06

Student Equity Plan

College and Career
Access Pathways
(CCAP) Partnership
Agreements —
Second Reading

Mendocino College
Foundation, Inc.

Constituents Group
Reports

$240,723.00 as presented with the following vote:

Ayes Tomkins, Myers, Pinoli, Martinez Ubelhart, and Nickerman
Noes None
Abstentions None
Absent None

After reviewing the information presented, the board took the following action:

M/S (Myers/Tomkins) that the Mendocino-Lake Community College District
Board of Trustees does hereby adopt Resolution 08-19-06 and directs the
Interim Superintendent/President to send lay-off notices to those individuals
currently employed in the HEP categorically-funded positions as presented
with the following vote:

Ayes Tomkins, Myers, Pinoli, Martinez Ubelhart, and Nickerman
Noes None
Abstentions None
Absent None

After reviewing the information presented, the board took the following action:

M/S (Myers/Ubelhart) that the Mendocino-Lake Community College District
Board of Trustees does hereby approve the 2019-2022 Student Equity Plan as
presented with the following vote:

Ayes Tomkins, Myers, Pinoli, Martinez Ubelhart, and Nickerman
Noes None
Abstentions None
Absent None

After reviewing the information presented, the board took the following action:

M/S (Nickerman/Ubelhart) that the Mendocino-Lake Community College
District Board of Trustees does hereby approve the College and Career Access
Pathways (CCAP) Partnership Agreements as presented with the following
vote:

Ayes Tomkins, Myers, Pinoli, Martinez Ubelhart, and Nickerman
Noes None
Abstentions None
Absent None

INFORMATIONAL REPORTS

A written informational report was submitted by Katie Fairbairn, Executive
Director of the Mendocino College Foundation.

Academic Senate




Trustee Reports

Trustee Appointment
to Fill the Vacancy
in Trustee Area #7

Future Agenda Items

Trustee Workshop

A written report was submitted by Academic Senate President Catherine
Indermill. She stated she had nothing to add.

Classified Senate
A written report was submitted by Classified Senate President Jeana
Thompson who stated she had nothing to add.

Management/Supervisory/Confidential
A written report was submitted by Management/Supervisory/Confidential
President Judy Kanavle. She stated she had nothing to add.

TRUSTEE COMMUNICATION

Trustees commented orally on their recent college-related activities.

Trustee Nickerman also shared an article which ran in the local newspaper
regarding Potter Valley high school students that are now enrolled in classes at
Mendocino College.

Trustee Tomkins commented on the recently held Shakespeare on the Lake
event.

Trustees discussed the upcoming process for appointing a provisional board
member for Trustee Area #7.

Trustee Nickerman and Trustee Martinez were appointed as the ad-hoc
committee members who will review the applications received to fill the
vacancy. The Board approved Board President Pinoli’s request to include the
President from each of the constituent groups to serve on the ad-hoc committee
as well as the Trustees listed and permission was granted.

Future agenda items discussed and approved by the board members are as

follows:

e Trustee Martinez requested an update on the Native American and
Disabled students being served on our campuses. Trustee Pinoli stated an
update will be presented at a future meeting on this topic.

Board members discussed possible dates for a Trustee workshop. Topics for
the workshop will include the Board self-evaluation and the required Sexual
Harassment Prevention Training.

After discussion, the board members decided on dates to hold two workshops.
The first will be held on Thursday, Sept 26™ from 4:00-7:00pm with the topics
to be covered being the state mandated Sexual Harassment Prevention Training
and Diversity training.

The second workshop will be held after the conclusion of the regular board
meeting on Wednesday, October 9. The topics to be covered with be the
Board self-evaluation and Participatory Governance.



Joint Meeting with
Mendocino College
Foundation

Adjournment

Board members discussed possible dates for a joint meeting with the
Mendocino College Foundation.

It was determined the joint meeting would be held on Wednesday, October 9"
beginning at 2:30 pm. This hour-long meeting will be held just prior to the
Board of Trustees regular October meeting. Foundation Executive Director
Fairbairn will share these dates with the members of the Foundation board for
final date determination.

With agenda business concluded, Board President Pinoli declared the meeting
adjourned at 6:27 PM.

Submitted by:
Eileen Cichocki, Interim Superintendent/President
Secretary, Board of Trustees



ITEM NO: 3.1
DATE: September 11,2019

SUBJECT: PRESIDENT AND ADMINISTRATION REPORT

First of all, I would like to thank Trustee Paul Ubelhart for his 15 years of service to the Mendocino-
Lake Community College District. Trustee Ubelhart resigned from the Board on August 31. He was a
dedicated advocate for education and proudly represented Trustee Area #1, which covers the North
County area including Willits and Fort Bragg.

In my first month as Interim Superintendent/President, | have visited various meetings and groups to
share my excitement about my new role. Activities included attending an Academic Senate meeting, a
Classified Senate meeting, chairing the President’s Policy Advisory Committee, hosting Fall 2019 In-
service, attending the Part Time Faculty Orientation, the Foundation Board of Directors Meeting, the
Adventist Hospital Community Advisory Council, and a meeting of the Ukiah Chamber of
Commerce.

Week of Welcome (WOW!) activities and events at all locations concluded last week! This
collaborative effort continues to grow and receive a lot of support from many departments, the College
community and the community at large. The relationship initiated by the college last year with the
Savings Bank of Mendocino County for WOW has now extended to support many more College
events. Special thanks to Trustees Myers and Nickerman for attending the BBQ and group photo
event!

The Centers began the new semester by welcoming students at WOW events as well. This year their
own Passport to Learning interactive quizzes with prizes donated from the community was included as
part of the event. Classified staff at the centers also hosted an ice cream social during their WOW
BBQs. Thank you to all college staff that helped make the events such a success.

The grand re-opening of the Veterans Resource Center will be incorporated in the Veterans Day
Event scheduled for November 13th. This will ensure our students, their families, and outside agency
staff can participate in the re-opening event. The Center itself has been open for service the past few
months at its new location in MacMillan Hall, Room 1240.

The Child Development Center has had a very successful beginning of the year. We have offered
two orientation sessions for our new families as well as an open house for our returning families. We
are serving a total of 56 families with 62 children in three classrooms. The California Department of
Education allows students to have subsidized childcare services for both in class time as well as two
hours of study time for each unit taken. Currently we have only a few slots left that were being held
for late enrollment student families. Student families receive top priority. We have 27 student families
and 5 families who are also employees of the college in classified, faculty, and managerial positions.
The remaining 24 families are comprised of a variety of community members, including past students.

This semester we are housing two CDV courses: CDV 70 and CDV 10, where students spend specific
hours in the classroom weekly and fulfill their education requirements. We expect to have the usual
observers come throughout the semester: these students come from multiple departments including
Nursing, Sociology, Psychology, and Child Development. We have three work study students who
recently joined our team and are being mentored by the Child Development Specialists while also
being employed through the Federal Work Study Program.



Our Parent Club is actively fund raising. The club is focusing time and resources on increasing the
experiences that can be offered in the outside play yards to children this year. Our educational goals as
a center this year are to increase the use of science and math in the curriculum and these will guide our
parent education nights in the 2019/ 2020 school year.

Academic Senate President Catherine Indermill, Director of Institutional Research, Effectiveness and
Grants Minerva Flores and Vice President Debra Polak will all be on Peer Review Teams for
Accreditation Comprehensive Site Visits this fall. All three attended an ACCJC training in early
September to prepare them for each of their site visits.

Mendocino College’s Institutional Self-Evaluation Report (ISER) is closing in on having drafts
ready to review by mid-September. The report will go through the approval process at Academic
Senate by early November. Then, it will come to the Board of Trustees for a first read and then
approval at the November and December Board meetings.

On August 27, Mendocino College launched the MyMendo student portal which includes the
Colleague products Student Planning and Financial Aid Self-Service. These important tools for our
students were launched simultaneously to ensure that students did not have a difficult time
understanding the launching of three complimentary tools at the same time. MyMendo is replacing our
previous student portal called WebAdvisor. A student portal allows students to complete many of the
services for enrollment, registration, counseling and financial aid necessary during the academic year.
Colleague, which owns WebAdvisor, notified institutions that it would no longer provide updates

to WebAdvisor beyond 2020. Therefore, Mendocino College’s IT Department, in collaboration with
others, has been working to get the MyMendo portal ready for launch. Additionally, our current
Colleague engagement for system alignment and staff professional development allowed us to launch
the Student Planning and Financial Aid Self-Service tools at the same time. Student Planning is a tool
that will allow students to better track their academic progress and Financial Aid Self-Service will
provide students with enhanced methods of working with the financial aid office for improved
processing. While it is still early on in the process, indications are that all three tools were launched
with great success.

Despite not being refunded for the High School Equivalency Program (HEP), the students currently
in the program will receive the same level of service and support we have provided to all previous
students during the duration of the grant. However, we will no longer be recruiting students for the
program. Program Manager Jackeline Orozco and her staff are organizing an October 6 graduation
ceremony for the remaining students in the program. It is expected that approximately 15 students will
be participating in this ceremony. The purpose of this ceremony is to celebrate the students’
achievements and to encourage their children to pursue their education. It is amazing to see the
families encouraging each other and the moving speeches from the students which inspire others to
continue with their education.

The Counseling department is receiving many more and earlier requests for campus visits/tours from
our K-12 partners, as well as more invitations to table at school and community events. These services
were offered at the Mendocino and Lake County Offices of Education, Counselor and Advisor
Networks (CAN) groups last Spring. We will continue attending the CAN meetings and connect our
support staff with their network to ensured continued collaboration.

Dean of Counseling Antonio Lopez and other Student Services staff have met with Minerva Flores,
Director of Institutional Effectiveness, Research and Grants, in order to better align efforts with our
Equity Plan. Many of the programs and services in Counseling overlap and complement the Equity



Plan and the services to our identified disproportionately underserved students. There is an increased
interest to improve our program alignment with the Equity Plan and the Vision for Success goals in
order to reach the desired goals and outcomes that would help close the achievement gap and increase
student success to our identified students.

On August 16, Vice President Ulises Velasco provided a brief update to the college community at in-
service regarding the progress made in addressing the recommendations that stemmed from the
Campus Climate survey and the Student Satisfaction Inventory. Both the Campus Climate
Survey, which polled faculty, staff and managers regarding the overall climate at our institution, and
the Student Satisfaction Inventory, which polled students about all aspects of their education at
Mendocino College, were conducted at the end of the Spring 2018 semester. Upon receiving these
results, which were mostly positive when compared with other institutions, we engaged a consultant to
help address some of the areas that could be improved within our college. These recommendations
were made by the faculty, staff and managers that participated in the work facilitated by Ruffalo Noel
Levitz consultant Dr. David Trites. Five teams addressing the areas of Guided Pathways, Employee
On-Boarding, Campus Community, Committee Communications, and Campus Employment, provided
32 recommendations to the college. These recommendations were previously presented to the Board at
the end of the Spring 2019 semester. Now that the Fall semester has begun, Vice President Velasco
has communicated with some strategy leaders about pending recommendations. Enclosed in this
Board report is a comprehensive list of recommendations and notes regarding their progress. It should
be noted that a number of recommendations require completion of other recommended items before
they can be addressed. However, our intent is to address as many of these recommendations within the
2019-2020 academic year. Periodic updates to the Board will continue to be made throughout the
process to inform you regarding our progress in meeting the recommendations.

The Centers began the new semester by welcoming the students to the various center campuses.
Thanks to the efforts of our IT department, each campus has had a WiFi upgrade, increasing
accessibility for our students. We are delving deeper into establishing pathways at our center’s high
school partners and look forward to the opportunities this presents our dual enrollment students.

The Director of the Lake Center in collaboration with the three K-12 districts in Lake County
launched the College Career Pathways program at Upper lake, Clearlake and Kelseyville High
School this fall. The new College Career Pathways program expands dual enrollment at our high
schools and presents dual enrollment classes as part of general education and/or career education
pathways. Director Kanavle visited all during the school day dual enroliment classes and gave
students an orientation about the new pathways program. At Upper Lake High School a special
assembly was held to introduce this program to all 10", 11" and 12" graders. This fall we are offering
a total of six dual enrollment classes during the school day at our three high schools and three after
school classes that are intended to serve high school and regular college students.

This fall the college has fully implemented AB705, placing most students directly into transfer level
Math and English. Students are embracing the new placements and our transfer level Math and
English classes experienced unprecedented enrollments. Instructors in these departments are
continuing to meet and strategize on how to best serve students in this changing context. One change
has been the relocation of the English lab to a new space within the Library, designated at the college
Writing Center. This accommodates more students and connects them with the help of our librarians
and library resources. Additionally, the Guided Pathways Implementation team has created an ad hoc
committee to research student needs this fall and gather data to help inform short term and long term
additional support for student success.



The Registered Nursing Program was just rated # 9 out of 160 Nursing programs in California. This
includes the University of California sites, California State Universities, Community Colleges and
Private Nursing schools in California. The program rating criteria is based on the pass rates for the
state Nursing Board licensure (NCLEX) test and the cost of completing a degree in Nursing. Our
NCLEX test pass rate for the most recent 22 Nursing students that graduated from our program in
May 2019 was 100%.

The Physical Therapist Assistant (PTA) program’s national accreditation site visit from the
Commission for Accreditation of Physical Therapist Education (CAPTE) was July 1, 2, 3. Many staff,
faculty, advisory board members and community partners from Mendocino College and Shasta
College participated in the review of our PTA program. The accreditation team delivered a 76 page
report. The Department has responded to the report. The CAPTE Commission will review all
materials and we will be given the commission’s decision about granting our program National
Candidacy the first week of November. The PTA program plans to start enrolling 24 students in
January 2020. We just learned from our partnership with Adventist Health that the list for Physical
Therapist (PT) services in our District has now reached 800 patients seeking PT services.

Fall faculty professional development is in full swing. During the second week of the semester, the
Deans invited full time faculty to a luncheon presentation and discussion led by Vice President Polak
on the RP Group's study Student Support (Re)Defined. The findings of this study connect well with
the implementation of Guided Pathways.

With the support of the Guided Pathways Implementation committee, the Basic Skills and Equity sub-
committees are sponsoring a series of five Equity Minded professional development opportunities
this fall. The first took place on September 6 and trained faculty members in equity minded
observation techniques. The next, a Native American Cultural Competency workshop, will take place
on September 27 and will be facilitated by Gayle Zepeda who has previously led faculty in Mental
Health trainings.

Several members of the ESL department will be attending the statewide ESL conference known as
CATESOL. Jennifer Clark and Melissa Kuhn Fornari, both Fort Bragg-based adjunct ESL instructors,
will be presenting at that conference.

Greg Allen, full time Chemistry faculty member, has been working with UC Davis on a grant-funded
project to examine Open Educational Resources. The LibreText Project is an Open Educational
Resource (OER) Hub for free online textbooks related to the mathematics and science disciplines. The
project was awarded a $5 million grant to improve the texts and analyze their impacts of student
learning and behavior. Over the course of the spring academic semester and summer, Professor Allen
worked with individuals to develop surveys and analyze data related to how students are using the
Chemistry Librext and the effect it is having on their performance in general chemistry courses. The
project is ongoing, and hopes to learn how the use of OERS changes students study habits and
learning. This project aligns nicely with the Academic Senate's commitment to expand the use of
OERs.

As one of the key economic drivers in the county, Mendocino College was proud to be a sponsor at
West Business Development Center’s Startup Mendocino event held at the college on August 25.
Startup Mendocino was a community event designed to encourage local business owners and
entrepreneurs to compete to win a cash prize to develop an existing business plan or launch a new one.
Five finalists competed in the gala event at the Mendocino College Center Theater before a live public



audience. Thank you to our facilities department and Theatre Technician David Wolf for helping
make this event a success for our community partners!

As part of our efforts to participate in more community events and highlight the many great programs
we offer, Mendocino College is excited to host a booth at this year’s Chili Cookoff, an annual
fundraiser for the Ukiah Boys and Girls Club. We are looking forward to showing off the work of
Chef Nicholas Petti and our Culinary Arts student’s with our fantastic chili that is sure to be in the
running for best chili at the event! We hope to see you all there!






ITEMNO: 4.1
DATE: September 11,2019

SUBJECT: EMPLOYMENT — SHORT-TERM NON-CONTINUING (STNC)
EMPLOYEES

SYNOPSIS:

Approval/ratification of employment of short-term non-continuing (STNC) employees is
requested.

RECOMMENDATION:

The Interim Superintendent/President recommends approval of this Board item as presented.
ANALYSIS:

Education Code 88003 authorizes a governing board to hire short-term (temporary, hourly)
employees for less than 75% of a school year, up to 180 days.

Education Code 70902(d) permits a governing board to adopt a rule delegating the authority to
hire short-term employees to the Superintendent/President, or designee. This district has
adopted such a rule in Policy No. 703.

EC 88003 was amended to require districts to specify at a regularly scheduled Board meeting the
service to be performed, as well as the start and end dates of the service.

Reference Board Policy 703, Employment of Stiertm, Substitute Employees

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby
approves/ratifies the employment of the short-term non-continuing (STNC) employees as
presented pending receipt of all necessary employment eligibility requirements.



Last Name
Arab
Boardman
Brink
Caveney
Clark
Dieckman
Dooley
Drew

Escobedo
Feliciano
Ferreyra
Friar
Garcia
Gonzalez
Goss
Holden
Keller
Klimist-Zingo
LaMaster
Lozoff
Madrigal
Medina
Moran

Muniz Madrigal

Ortega
Ortiz
Ruiz
Ruiz
Rystad
Saderlund
Sanchez
Shimada
Sorensen
Spencer
Trejo

Trejo

Truong
Turner
Zuniga

Short Term Non Continuing (STNC) Employees
(Individual assignments may not exceed 180 days within the start and end date)

First Name
Kristina
Elizabeth
Madeleine
Marisa
Morgan
Darryl
Jonathon
Katherine

Katherine
Diana
Domingo
Ali
Adrian
Jorge
Elena
Robyn
Audrey
Martha
Eric
Abraham
Gabriel
Obdulia
Jonathan
Maria Paola
Jack
Xavier
Guillermina
Gubed
Connie
Susan
Jessica
Machiko
Erik
Hannah

Maria G
Maria
Concepcion

Phuc
Benjamin
Lucia

Position
Custodian
Outreach Specialist
Tutor
Tutor
Greenhouse Worker 1
Instructional Assistant
Outreach Specialist
Tutor
Health Awareness/Student
Activity Specialist
Tutor
Security/Utility Worker
Tutor
Custodian
Tutor
Assistant Volleyball Coach
Tutor
Associate Teacher 11
MESA Assistant
Greenhouse Worker 3
Tutor
MESA Assistant
Associate Teacher IV
Greenhouse Worker 2
Instructional Assistant
Tutor
Lab Technician
Custodian
Bilingual Lab Aide
Tutor
Custodian
FYI/CAMP Program Asst.
MESA Assistant
Greenhouse Worker 2
Tutor
Custodian

Custodian
Tutor
Tutor
Custodian

Department
Facilities
SSSP
Learning Center
MESA
Agriculture
Fine Woodworking
Foundation
Learning Center

Student Services
Learning Center
Facilities
Learning Center
Facilities

MESA

Athletics
Learning Center

Child Development Ctr.

MESA
Greenhouse
MESA
MESA

Child Development Ctr.

Agriculture
HEP
MESA
Automotive
Facilities
Automotive
Learning Center
Facilities
FYI/CAMP
MESA
Agriculture
MESA
Facilities

Facilities
MESA
MESA
Facilities

Start
Date

9/12/2019
8/21/2019
8/19/2019
8/26/2019
9/1/2019
7/1/2019
7/1/2019
8/19/2019

9/12/2019
8/19/2019

7/1/2019
8/19/2019

7/1/2019
8/26/2019
9/12/2019
8/19/2019

9/9/2019
9/12/2019
9/12/2019
8/26/2019
8/28/2019
8/12/2019
8/19/2019

9/2/2019
8/26/2019
8/19/2019

7/1/2019
8/19/2019
8/19/2019

7/1/2019
9/12/2019
8/19/2019
8/19/2019
8/26/2019

7/1/2019

7/1/2019
8/26/2019
8/26/2019

7/1/2019

End Date
6/19/2020
6/30/2020

12/13/2019
12/20/2019
6/19/2020
7/30/2019
12/31/2019
12/13/2019

6/19/2020
12/13/2019
6/30/2020
12/13/2019
6/30/2020
12/20/2019
6/19/2020
12/13/2019
6/19/2020
11/19/2019
6/19/2020
12/20/2019
12/20/2019
6/19/2020
1/21/2020
12/31/2019
12/20/2019
12/13/2019
6/30/2020
12/13/2019
12/13/2019
6/30/2020
6/19/2020
11/19/2019
1/21/2020
12/20/2019
6/30/2020

6/30/2020
12/20/2019
12/20/2019

6/30/2020



Last Name
Altamirano
Calbert
Carroll
Caveny
Ceja-Valencia
Cisneros
Gonzalez
Hernandez
Hernandez
Hernandez
Holmes
Lazaro
Lozoff
Mendoza
Mondo
Ortega
Rall
Rosiles
Stepp
Thomson
Turner
Uriostegui
Woodruff

(Individual assignments may not exceed 180 days within the start and end date)

First Name
Ricardo
Alexis
Jerry
Marisa
Yesenia
Christopher
Sujey
Fatima
Jorge
Vanessa
Kailey
Caitlin
Abraham
Ivette
Michael
Jack
Paloma
Lorena
Samantha
Jobe
Benjamin
Jasmine
Taylor

Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor
Tutor

Student Employees

Position

Department

Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center
Learning Center

Start
Date

8/19/2019
8/19/2019
8/19/2019
8/19/2019
9/12/2019
8/19/2019
8/16/2019
8/16/2019
8/19/2019
8/19/2019
8/19/2019
8/19/2019
8/19/2019
8/16/2019
8/19/2019
8/16/2019
8/19/2019
8/19/2019
8/19/2019
8/19/2019
8/19/2019
8/19/2019
8/19/2019

End Date
12/13/2019
12/13/2019
12/13/2019
12/13/2019

6/19/2020
12/13/2019

6/30/2020

6/30/2020
12/13/2019
12/13/2019
12/13/2019
12/13/2019
12/13/2019

6/30/2020
12/13/2019
12/13/2019
12/13/2019
12/13/2019
12/13/2019
12/13/2019
12/13/2019
12/13/2019
12/13/2019



ITEM NO: 4.2
DATE: September 11, 2019

SUBJECT: EMPLOYMENT — PART-TIME FACULTY
SYNOPSIS:
Employment of Part-Time Faculty for the Fall 2019 semester.

RECOMMENDATION:

The Interim Superintendent/President recommends that this item be approved as presented.
ANALYSIS:
The Deans recommend employment of the Part-Time Faculty included on the attached list. Each

individual meets the state-mandated qualifications or the District’s equivalency policy for the
assignment or possesses a valid, applicable credential.

Reference Board Polic§12Q Recuitment and Hiring

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does
hereby approve the employment of the Part-Time Faculty for the Fall 2019 semester as presented
pending receipt of all necessary employment eligibility requirements.



EMPLOYMENT - PART-TIME FACULTY FALL 2019 SEMESTER

Name \ Position \ Location
Chapman, Kelvin Physical Education Instructor Ukiah
Gomez, Diana Education Instructor Online
Gordon, Chase Athletics Instructor Ukiah
Kelley, Charlotte Nursing - Substitute Ukiah
Koch, Amanda Math Instructor Fort Bragg
Law, Heather Art - Substitute Ukiah
Otten, Marc Physical Education Instructor Ukiah
Pauli, Mikaila Agriculture Instructor Potter Valley
Schwartz, Larry Physical Education Instructor Ukiah
Scott, Melissa Math Instructor Ukiah
Walls, Aisha Theatre Arts - Substitute Ukiah
Wann, Brandy Nursing - Registered Nursing Instructor ~ Ukiah




ITEM NO: 4.3
DATE: September 11,2019

SUBJECT: VOLUNTEERS
SYNOPSIS:
Approval of volunteers

RECOMMENDATION:

The Interim Superintendent/President recommends this item be approved as presented.
ANALYSIS:

Individuals may volunteer their services to the District, but only authorized volunteers approved
by the administration and the Governing Board are entitled to workers’ compensation benefits.
No volunteers are agents of the District. (Labor Code 3364.5; Board Policy No. 702) The
following volunteers approved by the administration are recommended for Board approval:

Name Assignment Assignment Dates

Erica Guerrero Quezada Interning in the FYI/CAMP Center 9/12/19 — 5/22/2020
providing support to first year students and
to center staff

Jalen Cook Assisting with Mendocino College athletic ~ 8/19/19 — 5/31/2020
training room daily duties including
practice and game set up & cleaning,
assisting rehabilitation & treatment, and
other duties

Reference Board Policy 702, Volunteers

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby
approves the list of volunteers as presented.



ITEM NO: 4.4

DATE: September 11,2019
SUBJECT: LATERAL TRANSFER - CLASSIFIED
SYNOPSIS:
Lateral Transfer to Administrative Assistant 11

RECOMMENDATION:

The Interim Superintendent/President recommends this item be approved as presented.
ANALYSIS:

Eliza Fields, currently an Accounting Specialist for the District, applied for a lateral transfer to
Administrative Assistant II in the Foundation.

A transfer/promotion/reassignment process was followed and Ms. Fields was the successful
candidate selected for the position.
Reference Board Policy 7120, Recruitment and Hiring

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby
approves the lateral transfer of Eliza Fields, Administrative Assistant II, effective September 16,
2019.



ITEM NO: 4.5
DATE: September 11,2019

SUBJECT: MENDOCINO LAKE COMMUNITY COLLEGE DISTRICT AND
MENDOCINO COLLEGE FEDERATION OF TEACHERS (MCFT) ONE-
TIME AGREEMENT

SYNOPSIS:

A one-time agreement between the Mendocino-Lake Community College District and the
Mendocino College Federation of Teachers (MCFT).

RECOMMENDATION:

The Interim Superintendent/President recommends this item be ratified as presented.
ANALYSIS:

The Mendocino-Lake Community College District (MLCCD) and Mendocino College Federation of
Teachers (MCFT) representatives recently agreed upon the attached one-time agreement for the

Spring 2020 and 2021 semesters only.

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby
ratifies the One-Time Agreement dated August 22, 2019 between the Mendocino-Lake
Community College District and the Mendocino College Federation of Teachers (MCFT).






ITEM NO: 4.6
DATE: September 11,2019

SUBJECT: MENDOCINO COLLEGE FEDERATION OF TEACHERS (MCFT)
TENTATIVE AGREEMENT, 2019-2020

SYNOPSIS:

2019-2020 Tentative Agreement between the Mendocino-Lake Community College District and
the Mendocino College Federation of Teachers (MCFT).

RECOMMENDATION:

The Interim Superintendent/President recommends that this item be ratified as presented.
ANALYSIS:

District and MCFT representatives recently reached agreement on the attached Tentative Agreement
regarding 2019-2020 contract revisions.

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby
ratifies the 2019-2020 Tentative Agreement between the Mendocino-Lake Community College
District and the Mendocino College Federation of Teachers (MCFT).


















ITEM NO: 5.1
DATE: September 11,2019

SUBJECT: DONATIONS

SYNOPSIS:

Acceptance of donations to Mendocino College as follows:
2001 BMW 325i donated by Ehlixterli Aguilar

2004 Nissan donated by Bill Tarver

RECOMMENDATION:

The Interim Superintendent/President recommends acceptance of these donations.

ANALYSIS:

These automobiles are being donated to Mendocino College for the Auto Tech Club. They will
be used for lab activities, components, or repaired and sold with proceeds going to the Auto Tech
Club. Auto Tech Club funds are used for book scholarships for ongoing auto students and for
purchase of automotive tools and supplies.

A thank you letter will be sent to each donor.

Reference Board Policy 609, Donations and Gifts

MOTION/ACTION:

RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby
accepts the above donations to Mendocino College by Ehlixterli Aguilar and Bill Tarver.



ITEMNO: 7.1

DATE: September 11, 2019
SUBJECT:  2019/20 ADOPTED BUDGET
SYNOPSIS:
Board of Trustees adoption of the proposed 2019/20 Adopted Budget.

A public hearing on the proposed 2019/20 Adopted Budget will be held on September 11, 2019
at the regular Board of Trustees meeting.

RECOMMENDATION:

The Superintendent/President recommends the adoption of the 2019/20 Adopted Budget for the
Mendocino-Lake Community College District Unrestricted General Fund, Restricted General
Fund, Debt Service Fund, Child Care Fund, Capital Projects Fund, Special Reserve Fund, Health
Fund, Student Representation Fee Fund, Student Center Fund, and Student Financial Aid Award
Projections, as shown in Attachments "A" through "I". The Superintendent/President also
recommends that Proposition 30 funds, estimated to total $2,823,818 for 2019/20, be spent on
salaries and benefits for instructional activities.

ANALYSIS:

California Community College Districts are required to adopt final budgets for the current
fiscal year and file those adopted budgets with the County Superintendent of Schools and the
Community College Chancellor by September 15" of each year. The attached Adopted
Budgets reflect the best estimates of current year revenue and expenditures known at the time
of submission.

REVENUE:

The General Fund revenue included herein is based on the most recent 2019/20 fiscal year
budget information received from the Chancellor's Office. General Fund unrestricted revenue
is projected to total $25,616,484.

Apportionment Base/Growth/Restoration/Stability

This proposed Adopted Budget assumes that the District will earn apportionment
based upon the new Student Centered Funding Formula (SCFF). The SCFF for
2019/20 is based on the following: 70% of apportionment on FTES, 20% on
enrollment of low-income students, and 10% on successful student outcomes. The
State Budget extends the existing minimum revenue provision of the SCFF specifying
that districts will receive at least the 2017/18 total computational revenues (TCR),
adjusted by COLA each year, through 2021/22. There continue to be changes
proposed to the SCFF that would delay the phase in of the success measures and may
extend the hold harmless timeline.

Total general apportionment is budgeted at $23,793,304. This includes an increase of
$751,173 due to the 19/20 COLA on general apportionment of 3.26%.



COLA Revenue
This proposed Adopted budget includes a COLA (Cost of Living Adjustment) of 3.26%.
This may be compared to prior fiscal years:

Fiscal Year COLA Dollar Amount Percent
2019/20 $751,173 3.26%
2018/19 $604,548 2.71%
2017/18 $327,889 1.56%
2016/17 $0 0.00%
2015/16 $189,903 1.02%
2014/15 $157,153 0.85%
2013/14 $235,588 1.57%
2012/13 $0 0.00%
2011/12 $0 0.00%
2010/11 $0 0.00%
2009/10 $0 0.00%
2008/09 $0 0.00%
2007/08 $784,093 4.53%
2006/07 $870,451 5.92%
2005/06 $592,884 4.23%
2004/05 $312,837 2.41%
2003/04 $0 0.00%

Education Protection Account

Proposition 30, The Schools and Local Public Safety Protection Act of 2012 passed in
November 2012. Proposition 30 temporarily raises the sales and use tax by .25 cents for
four years and raises the income tax rate for high income earners for seven years to provide
continuing funding for local school districts and community colleges. The Education
Protection Account (EPA) was created in the State General Fund to receive and disburse
these temporary tax revenues. The District has sole authority to determine how the funds
received from the EPA are spent, estimated by the Chancellor’s Office to total $2,823,818
on the 2019/20 Advance Principal Apportionment, provided that the governing board
makes these spending determinations in open session of a public meeting of the governing
board. Each entity receiving funds must annually publish on its Internet web site an
accounting of how much money was received from the EPA and how that money was spent
as well as record the EPA expenditures annually on the CCFS-311.

Additionally, the annual independent financial and compliance audit required of
community colleges shall ascertain and verify whether the funds provided from the EPA
have been properly disbursed and expended as required by law. The Act specifically
prohibits the expenditure of EPA funds for administrative salaries and benefits or any other
administrative costs. Proposition 30 was temporary, the sales tax increase ended in 2016
and the income tax portion was scheduled to terminate at the end of 2018. In 2016,
Proposition 55 passed which extended the income tax portion of Proposition 30 to the year
2030.

Enrollment Fees
Enrollment fee of $46 remains unchanged since the Summer of 2012.




Deficit Factor

This budget includes no deficit factor on general apportionment. A deficit factor on
apportionment is a result of the difference between what the State assumes all 72
colleges will receive for property taxes and enrollment fees and what colleges actually
receive. The actual deficit factor for 2018/19 will not be known until February of
2020. The past two years have not required a deficit factor, largely due to declining
enrollments in the community college system as a whole, which resulted in excess
revenue available in the system. The administration will keep track of the economy
and determine if a deficit factor is prudent at the April Revise.

EXPENDITURES:

General Fund unrestricted expenditures are projected to total $25,576,902.

Salaries, Wages, and Benefits:

Projected 2019/20 costs for all currently authorized positions are reflected in this
budget, including step and longevity increments for which current staff are eligible.
The cost of these increments is approximately $250,000. Salaries and wages are
budgeted according to the terms of the current collective bargaining agreements. This
budget includes a 2.71% on schedule increase for the SEIU bargaining unit negotiated
during 2018/19 fiscal year. The District has a tentative agreement (TA) with full-time
faculty of 4.5% on schedule which would be effective on 7/1/19. The TA has not
been adopted by the board, therefore, it is not reflected in the proposed budget. This
proposed budget does not include expenditures which may result from future
collective bargaining settlements.

The General Fund Budget includes a payment to the Health Fund equal to $1,700 per
plan participant per month or $20,400 per year which is an increase from the $1,400
level budgeted in 2018/19. The cost of this rate increase is $702,000. This rate may
be adjusted during the year as actual health costs become known.

The proposed Adopted Budget includes a PERS (Public Employees Retirement System)
district contribution rate of 19.721 % effective July 1, 2019. The 2018/19 contribution rate
was 18.062%, an increase in costs of $85,000 to the Unrestricted General Fund.

The STRS (State Teachers Retirement System) district contribution rate increased to
17.100% effective July 1, 2018. The 2018/19 rate was 16.280%, an increase of $67,000 to
the Unrestricted General Fund.

Supplies and Services:

Departmental supplies and services budgets reflect a continuation of a level similar
to prior years and include $20,000 for professional development. Two items are
budgeted on a one-time basis: $75,000 to write off uncollected Student receivables
and $23,000 to write off uncollected Perkins student loans from the 1980’s.

Capital Outlay:
The State budget included $13.5 million Block Grant for Scheduled Maintenance and

Instructional Equipment. $35,184 is allocated to Mendocino College. This is a
reduction from the $63,632 Mendocino College received in 2018/19. The State has



allowed the District’s to decide how to allocate the funding between Scheduled
Maintenance and Instructional Equipment. As in prior years, the allocation has been
split evenly with $17,592 budgeted in the Capital Projects Fund (41) and $17,592 in
the Restricted General Fund (12) for instructional equipment.

The unrestricted funding for capital outlay within the General Fund is comprised of
$50,000 for computers scheduled for replacement on the refresh cycle and $10,000
for computers for new hires.

This budget includes funds budgeted in various categorical programs budgets for
capital outlay expenditures as well.

Categorical Programs:

The proposed Adopted Budget for the Restricted General Fund (12) includes approximately
60 categorical programs, totaling over $10.2 million. Categorical revenues are projected
based on information from various state and federal agencies. There are a number of new
and increased categorical programs over the past few years including: Hispanic Serving
Institution (HSI), California Adult Education Program (CAEP), Equal Employment
Opportunity (EEO), Student Equity and Achievement (SEA), and Strong Workforce
Program (SWP). There are a few categorical program budgets not yet established for
2019/20 and, therefore, are not included in this proposed Adopted Budget.

Retiree Health Benefits:

The College provides post-employment health care coverage for eligible retired
employees and their dependents in accordance with negotiated contracts with the
various bargaining units.  The College is required by GASB 75 to plan for Other
Post Employment Benefit (OPEB) liabilities and disclose the Total OPEB Liability
(TOL) in its financial statements. The College contracts with an actuary to estimate
the future liability of these benefits. The most recent study conducted August 2019
determined the TOL to be $6,079,068. In December 2013, PBC reviewed a plan to
address the OPEB liability and set aside funds from the Health Benefits Fund in years
when that fund ends with a surplus. The PBC reviewed the plan on June 6, 2017.
This budget recommends a transfer of zero from the Health Benefits Fund to the
Special Reserve Fund Due to the recent high level of healthcare claims. This leaves
a fund balance of $810,497 in the Health Benefits Fund and results in a GASB 75
OPEB reserve of $1,500,218 in the Special Reserve Fund, which is 40% of the total
TOL.

ENDING BALANCE:

The projected 2019/20 Unrestricted General Fund beginning balance is $6,755,399 based on
unaudited actual revenues and expenditures for 2018/19. Not all accounts are closed for
2018/19, therefore, this amount may change when all accounts are reconciled.

The projected Unrestricted General Fund ending balance is $6,794,981 or 26.57% of
expenditures and transfers, meeting one of Board of Trustees’ budget parameter which requires
a minimum 5% reserve and a targeted reserve of 15%. The Board has directed administration

to set aside funds to address future STRS/PERS rate increases, this amount is estimated to be
$525,000 and lowers the General Fund reserve to 24.51%.



The most significant factors which could change the complexion of this budget, future budgets,
and compliance with Board budget parameters are:

1)

2)

3)

4)

Collective Bargaining

This budget includes a 2.71% on schedule increase for the SEIU bargaining unit
negotiated during 2018/19 fiscal year. However, the District is currently
negotiating for the 2019/20 fiscal year with the other Constituent Groups. The
District has a TA of 4.5% on schedule increase with the MCFT. The District
currently does not have any other TA’s with the other Constituent Groups. This
proposed budget does not include expenditures which may result from future
collective bargaining settlements.

Employee Hiring and Vacancies

This budget includes a cost savings of approximately $200,000 this year as a result of
the Assistant Superintendent/Vice President of Administrative Services serving as the
Interim Superintendent/President. Additionally, there are 7 positions currently being
recruited for that will start later this year, those positions are budgeted less than an
annual amount based on anticipated start dates, saving approximately $280,000 this
fiscal year. These ongoing costs, if budgeted for the whole year, would negatively
impact the budget by $480,000. There are also a number of staffing requests moving
through the college planning and committee process for which funding is not included
in this budget.

Health Fund Fiscal Status
Because the college is self-insured for health benefits, there exists the possibility of
health benefit costs exceeding contributions in 2019/20. There were many years where
a transfer from the General Fund to the Health Fund was necessary when actual claims
exceeded contributions.

2001/02 $440,025

2004/05 $150,000

2005/06 $400,000

2006/07 $200,000

2007/08 $150,000

2009/10 $500.000

Total $1,840,025
The college health benefit plan enjoyed a number of good years and a reserve was built
up in the Health Fund. However, 2018/19 was a very bad year, with medical claims
exceeding the budgeted amount by $626,000. This single year used up nearly one half
of the reserves that had been built up during the good years. The Health Benefits
Committee will be looking into alternatives for health benefits that would decrease the
extreme volatility in expenditures.

STRS/PERS District Rate Increases

The CalSTRS rates have been set by law and will increase from 17.10% to 18.40% by
2020/21. Additionally, STRS has decreased its interest rate assumption on investments
which may result in rate increases beyond 2020/21. CalPERS has also lowered its
interest rate assumptions and PERS rates are estimated to increase to from 19.721% to
26.1% by 2023/24. The College must plan for and set aside ongoing funds to cover the




increases that the District will pay to STRS and PERS. At this time the cost increase is
estimated to be $525,000 to the General Fund of Mendocino College between 2019/20
and 2023/24. At the direction of the Board, $525,000 has been designated in the
Unrestricted General Fund reserve to address the future cost increases.

5) Economy of the State and Nation
The College budget is very dependent on the economy of the State of California. The
current economic expansion is the longest on record. It is prudent for the College to
plan for the next recession.

BOARD BUDGET PARAMETERS:

1. General Fund Budget Parameters
1.1 Unrestricted Ending Balance -The targeted ending fund balance in the
General Fund shall be 15% of total unrestricted expenditures. At no time
shall the ending balance go below a minimum of 5%. - MET

1.2 Balanced Budget
1.2.1 The General Fund shall have a balanced budget with total ongoing
expenditures and transfers not exceeding total ongoing revenues.
MET

1.2.2  One-time revenues and reserves shall not be used to fund ongoing
expenditures but may be considered for current year expenditures that
do not create obligations in future years.

MET

2. Health Fund Budget Parameter

2.1 The Health Benefit contribution rate shall be set for the next fiscal year so that
total annual contributions equal or exceed projected total health care costs as
determined by an analysis of historical trends. -MET

OTHER FUND BUDGETS:

The Debt Service Fund Budget (Attachment “B”), was included for the first time in
2009/10 to reflect the debt service payments on the Solar project. This portion of the
project was funded by municipal lease bonds and the debt service will be offset by
the energy savings from the solar field and PG&E rebates. The transfer from the
General Fund will remain at $406,000 until the solar field is paid off in 2021. At that
time the debt service fund will no longer be necessary and the $406,000 will be
available for other purposes.

The Child Care Fund Budget (Attachment "C"), reflects a program similar to the 2018/19
program. The transfer from the General Fund in 2018/19 was lower than budgeted due to
higher contract earnings. The estimated increased costs for salary step and column
advancements are included in this budget. The proposed budget reflects a General Fund




subsidy of $144,411. Also included are negotiated child care subsidies for all four
constituent groups of $5,000 for each group, $20,000 total.

The Capital Projects Fund Budget (Attachment "D"), includes projected revenues and
expenditures as well as reserves set aside for capital projects.

The Special Reserve Fund Budget (Attachment "E"), includes the reserves for accrued
vacations, load banking, and self-insurance (active/retiree/GASB 75 health plan,
property, liability, worker's compensation). Accrued vacation is reserved at 25% of
the total value of vacation accruals projected as of June 30, 2019. Load banking is
reserved at 25% of the book value as of June 30, 2019. The GASB 75 OPEB reserve
now totals $1,500,218.

The Health Fund Budget (Attachment "F"), identifies those monies set aside for payment
of health benefits during the 2018/19 fiscal year. This fund was established when the
District made a decision to self-insure these benefits. Revenue is $1,700 per month for
each plan participant budgeted. The Health Fund has a budgeted ending fund balance of
$810,497.

The Student Representation Fee Fund Budget (Attachment “G”), is included to reflect the
$1 per semester that each student pays to support student government here at the College.

The Student Center Fund Budget (Attachment “H”), is included to reflect the $1 per unit
per semester to a maximum of $5 that each student pays for equipment and improvements
in the Student Center.

The Student Financial Aid Award Projections (Attachment "I"), reflects estimates of
Student Financial Aid Awards for 2019/20.

MOTION/ACTION:

RESOLVED, that the Board of Trustees of the Mendocino-Lake Community College District
does hereby adopt the proposed 2019/20 Adopted Budgets as presented and shown on
Attachments A through I:

Attachment A-1 Adopted Unrestricted General Fund Budget, 2019/20
Attachment A-2 Adopted Restricted General Fund Budget, 2019/20
Attachment B Adopted Debt Service Fund Budget, 2019/20

Attachment C Adopted Child Care Fund Budget, 2019/20

Attachment D Adopted Capital Projects Fund Budget, 2019/20
Attachment E Adopted Special Reserve Fund Budget, 2019/20
Attachment F Adopted Health Fund Budget, 2019/20

Attachment G Adopted Student Representation Fee Fund Budget, 2019/20
Attachment H ~ Adopted Student Center Fund Budget, 2019/20

Attachment [ Adopted Student Financial Aid Award Projections, 2019/20

The Board of Trustees also hereby determines to spend Proposition 30 funding on salaries and
benefits for instructional activities.

































ITEM NO: 7.2
DATE: September 11,2019

SUBJECT: 2019/2020 DISTRICT PRIORITIES

SYNOPSIS:

Establishment of the 2019/20 District Priorities

RECOMMENDATION:

The Interim Superintendent/President recommends this item be approved as presented.

ANALYSIS:

The 2018/19 District Priorities as established by the Board of Trustees were used as the basis
for the attached draft priorities for the 2019/20 year. The only change made from 2018/19
priorities is the order in which the bulleted items are currently presented.

MOTION/ACTION:

RESOLVED, that the Board of Trustees of the Mendocino-Lake Community College District
does hereby establish the 2019/2020 District Priorities as presented.






ITEM NO: 9.1
DATE: September 11,2019

SUBJECT: SELECTION OF PROVISIONAL BOARD MEMBER — TRUSTEE AREA #7

SYNOPSIS:
Selection of a provisional member of the Board of Trustees to represent Trustee Area #7

RECOMMENDATION:

The Interim Superintendent/President recommends this item be approved as presented.
ANALYSIS:

Upon completion of the interviews of potential candidates, the Board members will vote to select
a provisional member who will serve in the capacity of Trustee - Area #7 until the next election

which will be held in November 2020.

MOTION/ACTION:

To be determined at the meeting.























































































ITEMNO: 11.1.A
DATE September 11, 2019

SUBJECT: MENDOCINO COLLEGE FOUNDATION REPORT
SYNOPSIS:

A report from the Executive Director of the Mendocino College Foundation is submitted as
information.

ANALYSIS:

The Foundation is excited to announce that Eliza Fields (formerly the Business Services Office)
will be joining the Foundation Team on September 16.

Staff are researching and developing a plan to create a funding stream for a permanently funded
Promise Program which would offer free tuition to eligible students within our district. Options
being considered are a sales or parcel tax ballot measure in 2020.

The Foundation Board of Directors authorized a $25,000 gift from the Halliday funds to the
Friends of the Coastal Field Station which will be used for capital projects. Additionally, a
permanent sign honoring those who have given to the field station is being designed and will be
erected on the site in the coming months.

The Foundation Board is considering a list of capital projects from the district which includes
science equipment for a classroom at the coast campus; a Mendocino College sign at Hensley
Creek Road and North State Street and several other items. The board will discuss and take action
at their next regularly scheduled meeting in October.

Staff have created the development plan for the coastal contractor which includes the continuation
of the Coastal Adopt A Fifth Grader program and our partnership with Fort Bragg Rotary,
scholarships and other giving opportunities.

To date, four donations for the Adopt A Fifth Grader program have been received for the 19/20
year.

The next Foundation Board of Directors meeting will be held on October 8 at the North
County Campus.

Special thanksto the following indivi duals, businesses, and service clubs
for their recent donationsand support in excess of $500:

« J Olivanti Fund - Area of greatest need

« Foundation for Community Colleges - Osher Scholarships

* Ginny Rorby- Coastal AAFG Donor

« Wade Koeninger- Friends of Mendocino College Coastal Field Station

» Family Medicine Education for Mendocino County- Recording Arts; Gallery;
Culinary Arts; Nursing affiliate donations



ITEMNO: 11.1.B
DATE September 11, 2019

SUBJECT: FRIENDS OF THE MENDOCINO COLLEGE COASTAL FIELD STATION

AND NATURAL SCIENCES AFFILIATE

SYNOPSIS:

The following informational report was submitted by Dr. Steve Cardimona.

ANALYSIS:

From the Field:

Lease renewed (pending) for UNAVCO GPS instrumentation on our property.

Lease renewed (pending) for UC Davis CODAR instrumentation on site.

Los Rios Community College District biology instructors held a retreat at our field station
with a focus on developing hands-on activities for students in their programs.

“North Coast Seaweed Frolic”, the 2019 UC Berkeley Jepson Herbarium Workshop, was held
at our field station August 1-4.

From the Faculty:

Brianna Zuber hosted a visit from ~30 local government representatives during their quarterly
meeting of the League of Cities, Redwood Empire Division.

MC art student Manuel Salvador Perez-Andrade has agreed to take on the mural for the field
station pump house, under art instructor Lisa Rosenstreich’s supervision.

We shared our National Science Foundation Strategic Plan with the Field Station Director for
the University of Wisconsin — Milwaukee.

From the Friends:

We are looking into the next steps for facility upgrades at the field station. This summer the
pressure tank on water system was replaced, and a plumber and an electrician have visited the
site in order to help work up project requirements (funds and volunteer hands needed) for
important next steps.

The Foundation Board of Directors approved $25K from the Halliday Trust fund as a
donation to the Friends of the Mendocino College Coastal Field Station and Natural Sciences.
We are beginning the planning for a capital campaign this fall to build on this incredible gift!



ITEMNO: 11.2
DATE September 11, 2019

SUBJECT: CONSTITUENT GROUP REPORTS

SYNOPSIS:

A report from the Constituent Groups to the Board of Trustees is submitted as information.
ANALYSIS:

Academic Senate:

The following report was submitted by Academic Senate President Catherine Indermill:

The Academic Senate meet on August 13th for our annual training and planning workshop. We
reviewed AB 1725, the California Educations Codes and Title 5 that pertain to the faculty role in
participatory governance. We also reviewed the Open Meeting Act (Brown Act), Robert’s Rules
of order and our local meeting protocols. During this annual planning retreat we also begin to
develop our goals for the year and assign a senator to lead the work.

At the Fall In Service, the Academic Senate hosted a faculty meeting and Guided Pathways
Course Mapping Workshop. Both were well attended. About 76 full- and part-time faculty
participated i the sessions. The faculty meeting highlighted work completed by the English and
mathematics faculty in the last year related to implementation of AB 705. Associate Professor
Ginny Buccelli shared details about new and revised English courses and how they are designed
to increase student success rates. She highlighted to function of the Writing Labsand the student
experience in the labs, Professor Jason Edington discussed the required support courses for
transfer level math courses. The Course Mapping Workshop was facilitated by Tim Morehouse,
one of our Guided Pathways Regional Coordinators. We had eight groups of faculty and four
students working to develop draft program maps.

It is surprising that the High School Equivalency Program (HEP) Grant was not renewed. This
program has such a positive impact on our community and students, it is disappointing. It is our
understanding that our program has higher success rates that others that we re-funded. As of this
writing (9/4) | have communicated with HEP Director Orozco Gonzalez and have a meeting set
up with VPSS Velasco and Institutional Researcher Flores to discuss our options moving
forward. Among other programs HEP is at the core of equity and social justice. The Academic
Senate is interested in finding a way to continue it without disruption to the students. We hope
we can come up with a plan that will allow us to continue serving the students currently in the
program and apply for additional government funding. At is core, HEP is grounded in equity and
social justice.

This month, 1 will highlight English Professor Bart Rawlinson. He began publishing poetry when
he was 19 years old. He has poems in the recent issues of Onemagazine and Williwaw Journal
His work is published in many literary magazines including Santa Clara Review, Asheville Poet
Review, The Rumpus, Assaradbstbank Journaénd other magazines. He was selected as an
Artist-in-Residence at Arteles in Himeenkyrd, Finland in 2015 and an Artist-in-Residence at
Green Olive Arts in Morocco in 2016. He received the William Matthews Poetry Prize, the



Joseph Henry Jackson Award, and the Robert Browning Society’s Dramatic Monologue Award,
among other prizes. He has been teaching at the college since 2003.

Classified Senate:

The following report was submitted by Classified Senate President Jeana Thompson:

The Classified Senate held their meeting on August 22" where Interim Superintendent/President
Eileen Cichocki was invited to join us. After a brief overview she shared with the group, a
question and answer session was held with questions coming from various members of the
classified staff. Also in attendance at the meeting was Academic Senate President Catherine
Indermill who informed the group she wants to continue working collaboratively with us. As we
focus on the year ahead, we look forward to working with each of the various constituency
groups.

The Classified Senate President and Vice President were able to hold the first of our regular
monthly meetings with Interim Superintendent/President Cichocki. One of the topics discussed
was professional development for the classified employees and we look forward to working
together to plan a professional development activity very soon.

We were able to once again offer ice cream for students during the Passport to Services event
held on August 27" and 28", Classified staff members provided 300 assorted ice creams to
students on the main campus with the centers distributing an additional 120 collectively. Since
the weather at most locations was still very warm, the students were very appreciative of the cool
treats provided.

The next Classified Senate meeting is scheduled for September 19"

Management/Supervisory/Confidential:

The following report was submitted by Management/Supervisory/Confidential President Judy
Kanavle:

The M/S/C constituent group held our first regular meeting of the 2019/2020 academic year in
August. The group discussed and agreed upon a new format for our monthly meetings. Standing
agenda items will now include district updates, an accreditation report, Human Resources training
item, and department updates. In addition, many members of M/S/C have been helping to support
WOW events over the past couple weeks at all campus locations.

Oral reports by otherconstituent group leadermay be presented at the meeting.



ITEMNO: 113
DATE September 11, 2019

SUBJECT: BOARD POLICY ADDITIONS AND REVISIONS — FIRST READING
SYNOPSIS:

New and revised Board policies are presented for review and discussion.

ANALYSIS:

As part of the ongoing effort to review all policies in the Board Policy Manual in a timely
manner, the following Board policies are submitted for the Board’s review. As part of the
process, all Board Policies are being updated to reflect the standard numbering system used by
Community Colleges throughout the state.

Board Policy #5140 — Disabled Student Programs and Services — This legally required board policy
has been created using the league template under the direction of the Vice President of Academic
Affairs. It has been properly vetted through the College’s participatory governance process. The
policy was first reviewed by the President’s Policy Advisory Committee on April 26, 2019; was
shared with constituents for comment or suggestions and finalized by the committee at their
meeting on August 30, 2019. A copy of the associated administrative procedure is included as
information only.

Board members will review the policy and may offer suggestions for changes if deemed
necessary. Discussion and/or adoption of the policies will take place at the October 2019 Board
meeting.


















ITEM NO: 12.1
DATE: September 11, 2019

SUBJECT: TRUSTEE REPORTS
SYNOPSIS:
Individual Trustees share their Board related activities with the full Board.

ANALYSIS:

Oral reportsby Trusteesmay bepresentedat the meeting.



ITEM NO: 12.2
DATE: September 11, 2019

SUBJECT: TRUSTEE APPOINTMENT TO FILL THE VACANCY IN TRUSTEE AREA
#1

SYNOPSIS:

Appointment of a provisional Board Member for Trustee Area #1.

ANALYSIS:

Due to the recent resignation of Trustee Paul Ubelhart and upon receipt of his letter of
resignation, the District will move forward with the process to provisionally appoint a person to

fill the position who resides within the boundaries of the District’s Trustee Area #1.

As part of this process, the board will appoint an ad-hoc committee to review the applications
received to fill the vacancy.






ITEM NO: 123
DATE: September 11, 2019

SUBJECT: FUTURE AGENDA ITEMS

SYNOPSIS:

Input and discussion by board members regarding items to be included on future agendas.
ANALYSIS:.

Items currently on the list include:

e Accreditation Update

e Report on Disabled Student Programs and Services
e Report on services to Native American students

e Search for permanent Superintendent/President



