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	YEAR FORMED: 2008
	ADVISEMENT TO: PBC
	TIME: Varies as needed 
	BACKGROUND: The Staffing Committee was formed to review and analyze human resource needs of Mendocino College. 
	PURPOSE: The Committee makes recommendations to PBC concerning Program Review requests for staffing. The goal of this Committee is to recommend the most efficient and effective use of human resources that best carries out the District’s mission, vision, values, strategic goals and objectives. 
	TYPICAL ACTIONSDECISIONS:  Review all Program Review documents with requests for staffing. Evaluate Program Review staffing requests for alignment with and potential fulfillment of District strategic goals and objectives. Maintain a system of scoring staffing requests from program review that supports and accomplishes District goals and objectives. Prepare a written summary of the results of scoring program review staffing requests organized by employee groups (M/S/C, Faculty, and Classified) to PBC.   Engage in discussions with PBC, as requested, to explain the scoring process. Provide feedback/scores to those who requested staffing through Program Review.  Solicit and incorporate feedback for improvement of scoring criteria/process from PBC and Program Review requestors.  Discuss and accept additional direction from PBC as needed to maintain college operations. 
	COMMITTEE CHAIR NAME: Amanda Xu
	TERM LENGTHS OF COMMITTEE MEMBERS: 3 years
	MEMBERS CHOSENAPPOINTED BY: Academic Senate, Classified Senate, and Management Team
	EXPERIENCE REQUIREMENT FOR MEMBERSHIP: Minimum of three years employment with the District.   Knowledge of District mission, vision, values, goals and objectives.   Demonstrated ability to think “institutionally.” 
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