COMMITTEE NAME: Academic Senate

MENDOCINO COLLEGE COMMITTEE GOALS - 2015-2016
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	1 GOAL: Finalize & review Committee Handbook
	OBJECTIVES: Consider streamlining committees, review processes for appointing adjunct faculty to committees, discuss structure & reporting of Faculty Office Space Committee.
	ACTION: Create equitable process for recruiting adjunct faculty to committees and making appointments which mirrors the process for Full-Time Faculty, consider combining various professional development committees, assess whether Faculty Office Space Committee should report to Academic Senate, faculty unions or both.
	TIMELINE: 2015-16
	PROGRESS: Partially completed.  Developed and instituted new process for appointment / election of Part-Time faculty to committees.  Faculty Handbook was revised.  Still need to consider committee streamlining and reporting of Office Space Committee.
	2 GOAL: Review Equivalency Procedures
	OBJECTIVES_2: Implement new Equivalency Procedure and assess if any adjustments are needed.
	ACTION_2: Complete first year of new policy and procedure.  Revisit and consider any needed changes.
	TIMELINE_2: Spring 2016
	PROGRESS_2: Several equivalency committees have been formed and reached determinations.  The new equivalency procedure is now functioning.  We still need to assess for any needed revisions.
	3 GOAL: Participate in development of key institutional and educational initiatives.
	OBJECTIVES_3: Make recommendations with regard to expansion of campus to Fort Bragg, development of program for International Students, selection of new Online Education platform.
	ACTION_3: Through committee structure and through ad hoc committee on Online Platform, recommend action on these and other key initiatives.
	TIMELINE_3: ongoing
	PROGRESS_3: A senate subcommittee, under the guidance of senate VP Jason Edington,  recommended transition from Etudes to Canvas. Expansion to new coastal center and development of an expanded International Program are proceeding with faculty input.
	4 GOAL: Review Academic Senate Consitution and Bylaws
	OBJECTIVES_4: Conduct annual review of senate governing documents.
	ACTION_4: Present revised constitution to faculty for approval.
	TIMELINE_4: Spring 2016
	PROGRESS_4: Accomplished
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