
 
 

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES AGENDA - REGULAR MEETING  

Wednesday, March 2, 2011 – 4:45 PM 
Mendocino College - 1000 Hensley Creek Road – Ukiah CA 95482 

Board Room, Room 1060, MacMillan Hall 
 
 CALL TO ORDER /PLEDGE OF ALLEGIANCE 

 
 

 PUBLIC COMMENTS 
This time is set aside for general public comments.  Additionally, comments may be made at time of discussion of any item.  
After being recognized by the Chair, those wishing to make comments are asked to stand at the podium, give their name,  place 
of residence and affiliation, if any, and address their comments to the Board Chair.  Trustees may ask questions of the speaker for 
clarification but will not generally discuss items that are not on the agenda.  If appropriate, they may refer the subject to College 
staff for research or for the item to be placed on a subsequent agenda. 
 

1. APPROVAL OF AGENDA AND MINUTES 

 1.1 Approval of Agenda 
 1.2 Approval of Minutes: Regular Meeting held on February 2, 2011 and Workshop held 

on February 9, 2011. 
 

2. CLOSED SESSION 
 2.1  Conference with Legal Counsel – Anticipated Litigation – GC 54956.9(a) 1 case 
 Case names unspecified: Disclosure would jeopardize existing settlement negotiations 

 2.2 Collective Bargaining/Meet and Confer -  GC 54957.6 
 
 

Designated Representatives:  Lehner, Randall, Perryman, Chaty 
Employee Organizations: MCFT, MPFA, Management/Confidential, MCCEBU 

3 & 4 CONSENT AGENDA 
 3.   Personnel  
 3.1    Employment – Short-Term Employees  
 A list of short-term employees is submitted for approval  
 3.2 Administrator Contracts 
 Recommendation to approve one-year contracts for Minerva Flores and Katie Wojcieszak  
 3.3 Volunteers  
 A list of volunteers is submitted for approval  

 3.4 Leave of Absence 
 Recommendation to approve a 0.15 FTE unpaid leave of absence for Jody Gehrman for 2011-12 

 3.5 Faculty Contracts 
 Recommendation to approve one-year and two-year faculty contracts 

 3.6 Tentative Agreement and Side Letter, Mendocino College Federation of Teachers 
 Recommendation to ratify the tentative agreement and side letter with MCFT 

 3.7 Retirement – Management/Supervisory/Confidential 
 Recommendation to accept the resignation of Jim Mastin, effective December 30, 2011 

 3.8 Administrator Contract 
 Recommendation to approve a contract amendment for Laura Mora-Bravo, Program Manager-HEP 

 3.9 Faculty Contract – Categorically Funded 
 Recommendation to approve a temporary, non-tenure track contract for Alicia Mendoza 

 3.10 Non-renewal of Faculty Contract 
 Recommendation to not renew the contract for Nora Danning for 2011-12 
 4. Other Items   
 4.1 Fiscal Report as of January 30, 2011  
 Submitted for acceptance 

 4.2 Resolution 03-11-01 – Implementation of SB 1440  
 Recommendation to adopt a resolution in support of the implementation of SB 1440  



 
 

 4.3 Resolution 03-11-02 – Budget Priorities and Principles  
 Recommendation to adopt a resolution in support of state budget priorities  
 4.4 Award of Audit Contract   
 Recommendation to award the annual audit contract to Nystrom and Company 

 
 

5.  ACTION ITEMS     
 5.1 Accreditation Mid-Term Report 
 Recommendation to approve   
 5.2 Board Policy 209 Trustee Compensation– Revisions  
 Recommendation from the Board subcommittee  
6. INFORMATIONAL REPORTS  
 6.1    President’s Report    
 Report on the monthly activities of the Superintendent/President 

 6.2   Education and Student Services Report  
 Report on the monthly activities of the Education and Student Services Departments 

 6.3 Administrative Services Report  
 
 

6.3.1 Administrative Services Department informational report 
6.3.2   Facilities Master Plan presented for discussion prior to approval at April Board meeting 

 6.4 Mendocino College Foundation, Inc.   
 Report on the monthly activities of the Foundation  
 6.5 Constituents Reports  
 A written report from the Student Senate and the Academic Senate is submitted as information 

 6.6 Health Benefits Report  
 Submitted as information  
7. TRUSTEE COMMUNICATIONS 
 7.1  Trustee Reports  
 7.1.1 Trustees report on their monthly activities on behalf of the District 

7.1.2 Trustee Chaniot’s report on activity of the CCCT Board  
 

 7.2  Ad Hoc Subcommittee 
 Board Chair to appoint a subcommittee to review the process for electing officers (Policy 204) 

 7.3 Trustees to discuss possible participation in the Adopt-a-5th Grader program.  
 

8.  PRESENTATIONS TO INFORM THE BOARD – TIME CERTAIN ITEM 6:00 PM 
 8.1 Presentation by Mendocino College MESA Students 
 Eisenhower Fellowship recipients will give a presentation on their current research 

9. BOARD OPERATIONS 
 9.1 Meeting Organization 
 
 

Meeting Protocols 
Trustee Reports – Purpose and Content 

 9.2 Future agenda items 
  
10. ADJOURNMENT  
 
ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-3071 no 
later than 24 hours prior to the scheduled meeting.  Meetings are held in locations which are wheelchair accessible. 
 
Agenda Packet and Supporting Documents Notice:  The agenda packet and supporting materials can be viewed in the President’s 
Office, Room 1070, Mendocino College, 1000 Hensley Creek Road, Ukiah CA or on the College’s website at www.mendocino.edu. 
 
Future Board Meetings:    Regular Meeting:  April 6, 2011, 5:00 PM, Ukiah Campus, Room 1060 



 
 

MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES 

 
A regular meeting of the Mendocino-Lake Community College District Board of Trustees was convened on Wednesday, February 2, 2011, 
Mendocino College, 1000 Hensley Creek Road, Ukiah, CA. 
 
GENERAL MATTERS 
 
Call To Order 
 

Trustee Clark, Board President, called the meeting to order at 5:06 PM.  

President Joel Clark present  
Vice President Paul Ubelhart present  
Clerk Edward Haynes present 
Trustee John Tomkins present  
Trustee Janet Chaniot  present 
Trustee Joan M. Eriksen present   
Trustee Dave Geck present  

Board Members 

   
Secretary Kathy Lehner, Superintendent/President 

 
Support Staff Gwen Chapman, Executive Assistant II Superintendent/President 

 
Staff 
Representatives 
 

Meridith Randall, Vice President of Education and Student Services  
Larry Perryman, Vice President of Administrative Services  

Constituent 
Representatives 
 

Academic Senate  
Classified Senate  
Management/Supervisory/Confidential 

John Koetzner, President  
Larry Lang, President (absent) 
Cindy Chapman, President  
 

Public Comments Superintendent/President Lehner reported that Student Trustee Michelle Chung 
has withdrawn from classes and has moved out of the area.  The Student Senate 
will possibly appoint a new student trustee to fill out the term.  
 

Agenda Approval M/S/C (Tomkins/Haynes) To approve the agenda as amended.  Item 5.4 
Weapons on Campus was moved to take place prior to the Consent Agenda.  
 

Minutes/Approval 
 

M/S/C (Chaniot/Eriksen) To approve the minutes of the regular meeting held on 
January 12, 2011 as submitted.  
 

 Action Item 
Policy 321 
Weapons on 
Campus 

The discussion on this item was moved forward on the agenda to accommodate a 
guest speaker, Mendocino County Sheriff Tom Allman.  This item was placed 
on the agenda to discuss the restriction in the District’s Policy 321 Weapons on 
Campus of carrying concealed weapons on campus by those who have a permit.  
 
Sheriff Allman was asked to address the college’s current policy as it related to 
permits to carry concealed weapons (CCWs): 
• There are strong feelings on both sides of the concealed weapons issue. He 

will not encourage the Board to either adopt or oppose allowing CCWs; it is 
the choice of Trustees. He supports whatever the Board decides. 

• Mendocino County has a citizenry of 91,000 with 2,000 concealed weapons 



 
 

permits (CCWs). 
• A violation of Policy 321 is not a violation of the law.  The Sheriff’s Office 

will not take any action if the policy is violated.  
• He appreciates the statement in the last paragraph of the policy which 

encourages anyone who believes they should have a weapon on campus to 
contact the Superintendent/President.  He encouraged the College to place a 
sign at the entrance of the campus notifying anyone entering as to whether 
CCWs are allowed or not allowed.  

• He believed that allowing concealed weapons on campus would not make it 
any less safe.  

• CCWs are for personal protection.  He would not encourage someone who 
is not a law enforcement officer to try to neutralize a situation in the event 
of a threat or tragedy.  
 

Sheriff Allman responded to further questions about how concealed weapons 
permits are granted.  
 

 Superintendent/President Lehner asked the Board to consider what the intent of 
the board is.  Currently, the policy states that the Board does not want weapons 
on campus. Since it is not a violation of the law, it would be a student/and or 
staff discipline issue.  
 

 Staff members Steve Oliveria and Mike Adams addressed the board with some 
comments and some questions: 
• If it is a violation of law for a concealed weapon to be seen, would that be 

something that would instigate a call to the Sheriff?  Yes, and if it was a 
first violation, the person would probably get a warning.   

• Adams is in support of the policy as it is written.  By the Board making a 
formal policy statement, it creates a culture for the college.  The Board’s 
policies need to be focused on education and how it is conducted.  The 
policy as written has the right tone in support of an institutional focus on 
education and not the police department.  
 

 Trustee Haynes agreed with the culture argument but stated that in reality it 
breaks down.  He does not think anything will change on campus if the Board 
allows CCWs which he sees as personal protection. He made the following 
motion: 
 

 M/S (Haynes/Chaniot) To revise the second paragraph in Policy 321 to read as 
follows:  Persons possessing a current valid CCW firearm permit must apply for 
written permission from the Superintendent/President or equivalent school 
authority prior to bringing their weapon on campus per CA Penal Code 626.9.  
 

 The Board asked the Superintendent/President and Vice Presidents for their 
input: 
• Vice President Randall expressed her feeling that she is against changing 

the policy.  In dealing with student discipline she sees students who have 
threatened each other and her approach is to try to diffuse it before it gets 
out of line.  

• Vice President Perryman supports the policy as written. He believes for this 



 
 

discussion that only law enforcement should have guns.  He supports 
whatever the board decides. 

• Superintendent/President Lehner asked that the Board also consider the 
rights of all students including the rights of those who don’t want to sit in 
class next to someone with a gun.   

 
Trustee Haynes commented that he feels the policy is taking away people’s 
ability to protect themselves personally from random acts.  
Trustee Chaniot stated that if people think they are in danger, then the last 
paragraph of the policy applies.  
 

 Following discussion, Trustee Chaniot withdrew her second to the above motion 
and Trustee Eriksen seconded the motion.  

 The vote was as follows: 
Trustees Haynes, Eriksen, and Tomkins – yes 
Trustees Clark, Chaniot, Geck, and Ubelhart - no 
The motion failed.  
 

Consent Agenda M/S/C (Ed/Dave) To approve the Consent Agenda as submitted.  
 
Items with an asterisk * were approved by one motion as the Consent Agenda. 
 

    Personnel 
Employment – 
Short-Term 
Employees 
 

*RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby ratify the Short-Term Employees as presented at the 
meeting. 

Part-Time Faculty *RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby approve the Part-Time faculty as submitted. 
 

Volunteers *RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby approve the volunteers as presented at the meeting. 
 

Reassignment – 
Classified 

*RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby ratify the reassignment of Lisa Lunde to Career and 
Transfer Center Specialist, 35 hours/week, 11 months/year, effective March 1, 
2011, and the elimination of the Public Information/Marketing Assistant 
position. 
 

 Other Items  
Fiscal Report as of 
November 30, 
2010 
    

* RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby accept the fiscal report as submitted.  
 

Quarterly Fiscal 
Status Report 
 

* RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby accept the quarterly fiscal status report as submitted.  
 
 

Maintenance/ 
Warehouse - 

* RESOLVED, That the Mendocino-Lake Community College District Board of 
Trustees does hereby accept the Maintenance/Warehouse project from Midstate 



 
 

Acceptance Construction.  
  
 Action Items 
Resolution  
02-11-01  
Willits Property 

M/S/C (Haynes/Ubelhart) RESOLVED, That the Mendocino-Lake Community 
College District Board of Trustees does hereby adopt Resolution 02-11-01 to 
accept the deed and consent to the recordation of the same with the Mendocino 
County Recorder.  
 
Roll Call Vote: Trustees Haynes, Tomkins, Eriksen, Chaniot, Ubelhart, Geck, 
Clark – yes. 
 

Library/Learning 
Center – Change 
Order No. 5 

M/S/C (Chaniot/Eriksen) RESOLVED, That the Mendocino-Lake Community 
College District Board of Trustees does hereby ratify Change Order No. 5 for 
the Library/Learning Center project to Midstate Construction in the amount of 
$11,317. 
  

Board Policy 
Revision 
Policy 703 

M/S/C (Tomkins/Geck) RESOLVED, That the Mendocino-Lake Community 
College District Board of Trustees does hereby approve the revised Policy 703 
Employment/Termination of Short-Term and Substitute Employees as 
submitted.  
 

 Informational Reports 
President’s Report A written report was submitted by Superintendent/President Lehner.  The 

following was offered in addition: 
• Trustees were invited to a campus tour after the workshop on Feb. 9. 
• Trustees were reminded of the Foundation workshop this Saturday.  
• A third Classified award this year was given to Kevin Morrill.  

 
Education and 
Student Services 
Report 
 

A written report was submitted by Meridith Randall, Vice President of 
Education and Student Services.  The following was offered in addition:  
• Trustees were invited to the ASMC Welcome Back BBQ. 

Administrative 
Services Report 

A written report was submitted by Larry Perryman, Vice President of 
Administrative Services.  The following was offered in addition: 
• A copy of projected budget scenarios was shared.  VP Perryman discussed 

the possibilities the College may encounter with budget changes taking 
place statewide.  

 
Measure W Bond 
Project Report 
 

The Quarterly Bond Report was submitted as information. Vice President 
Perryman responded to questions from Trustees.   

Mendocino 
College 
Foundation, Inc.  

A written report was submitted by Katie Wojcieszak, Executive Director of the 
Mendocino College Foundation.    The following was offered in addition: 
• Wojcieszak introduced Gary Smith and Tommy Thornhill, Foundation 

Directors.  
• Trustees were invited to an event to thank donors on March 11, 5:30 – 7 PM 

in the Center for the Visual and Performing Arts.  
Constituents 
Report 

A written report was submitted by the ASMC and the Academic Senate.  The 
following oral reports were made:  
• Cindy Chapman commended Superintendent/President Lehner and the Vice 



 
 

Presidents for going over the budget with the M/S/C group. An involved 
discussion took place at the meeting.  

• Koetzner reported on a successful Inservice with faculty and thanked Vice 
President Randall and the Information Technology department for very 
worthwhile workshops.   

 
Health Benefits 
Report 

A written report was submitted as information.   

  
 Trustee Communication 
Trustee Reports 
 

Written reports were submitted by Trustees Ubelhart, Clark and Eriksen.  An 
oral report was given by Trustee Ubelhart.   
 

Ad Hoc Committee 
Reports 

Trustee Haynes reported from the committee working on revisions to Policy 209 
Trustee Compensation.  The Committee discussed possible changes to the health 
benefits that would give all Trustees the same benefits.  A proposal was made to 
change health benefits for a trustee at the time of the election for that particular 
area. Once all trustees had the same benefits, the Trustee compensation could be 
increased to $200 per month.    
  
Superintendent/President reported that the work of the Committee on Trustee 
Areas has been postponed.  The Community College League of California is 
currently working to provide support for districts in trustee area adjustments.   
 

Future Agenda 
Items 

• At the March meeting Trustee Chaniot will give a California Community 
College Trustees Board report.  

• April 17 - discuss possible meeting of the North State Rural Community 
College Association at the same time as the Hands Across California event. 

• Resolution for SB 1440 –  Transfer to CSUs  
 

 CLOSED SESSION 
 Board President Clark announced that there are no items for Closed Session.  

 
ADJOURNMENT M/S/C (Geck/Haynes) RESOLVED, That the Mendocino-Lake Community 

College District Board of Trustees hereby adjourns the meeting at 7:15 PM.    
 

 Submitted by:    
 Kathryn G. Lehner, Superintendent/President 

Secretary, Board of Trustees 
 



 
 

 MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT 
MINUTES OF THE WORKSHOP OF THE BOARD OF TRUSTEES 

 
A workshop of the Mendocino-Lake Community College District Board of Trustees was convened on Wednesday, February 9, 2011, 
Mendocino College, 1000 Hensley Creek Road, Ukiah CA. 
 
GENERAL MATTERS 
 
Call To Order 
 

Trustee Ubelhart, Board Vice President, called the meeting to order at 9:04 AM.  

President Joel Clark  absent 
Clerk Ed Haynes  present  
Trustee Dave Geck present (arrived at 9:15 AM) 
Trustee John Tomkins present  
Trustee Paul Ubelhart present  
Trustee Janet Chaniot present  
Trustee Joan M. Eriksen present (arrived at 9:14 AM) 

Board Members 

   

Secretary Kathy Lehner, Superintendent/President 
 

Support Staff Gwen Chapman, Executive Assistant II Superintendent/President 
 

Staff 
Representatives 
 

The following staff representatives attended and participated in the workshop at 
various times during the day:  
Meridith Randall, Vice President of Education and Student Services  
Larry Perryman, Vice President of Administrative Services  
 

Public Comments No members of the public were present.  
 

Agenda Approval M/S/C (Haynes/Chaniot) To approve the agenda as presented. 
 

 ACTION/DISCUSSION ITEMS 
 

 Discussion for the next three items was led by Superintendent/President Lehner 
in the absence of Board Chair Clark. 
 
Trustees Geck and Eriksen arrived during the following discussion.  
 

Board Goals and 
Objectives 

Trustees first reviewed the section of the Goals and Objectives on “Maintaining 
and Improving Board Operations.”  
Directions to staff from that discussion: 
• The Board requested that reports from programs and departments be placed 

on monthly Board agendas. These reports should align with the District’s 
Mission/Vision/Value/Goals. Vice President Randall will work with 
Superintendent/President Lehner and Board President Clark on scheduling 
these reports.   

• The Board requested Institutional Researcher Dr. Duffy to help the Board 
develop the next Board self-evaluation document.  They would also like to 
have a discussion in open session regarding the comments from the Board 
and from staff.  The Board President’s summary of the evaluation should be 
written after that discussion has taken place.  

 The Board then reviewed their goals and objectives which are based on the 
District’s five Strategic Goals. They discussed which items they felt have been 



 
 

accomplished thus far this year.  Accomplishments were listed and will be added 
to the document and presented to the board at a future date.   
Trustee Haynes will develop a data base on “Trustee Connections to Community 
Organizations.” 
 

Board 
Responsibilities 

This item was tabled and will be placed on a future agenda.  
 

  
Meeting 
Organization 

This item was tabled due to time constraints and will be placed on the agenda for 
the March regular meeting.  

  
Lunch Break Trustees adjourned the meeting for lunch at 11:40 AM and returned to Open 

Session at 12:15 PM.   
 

Future Visioning 
 

The following members of the Planning and Budgeting Committee (PBC) were 
present during this portion of the meeting: Dalene Nickelson, Steve Hixenbaugh, 
Mark Rawitsch, Eileen Cichocki, Virginia Guleff, Charlie Duffy, Karen Chaty, 
and Jim Mastin. 
 

 Superintendent/President Lehner shared copies of the first slides from the last six 
Inservice PowerPoints which contained comments about change.  She 
challenged the Board and PBC members to brainstorm about the future and to 
consider the preparation needed for the upcoming budget cuts.   

 
 

Comments: 
• The mission/vision/values/goals should be reviewed and possibly revised 

every five years. 
• The State of California defines the mission of California community 

colleges.  
• Legislators have directed community colleges to concentrate on three focus 

areas, although the laws defining the mission of California community 
colleges has not changed.   

   
 Some of the comments and ideas for the future: 
Student Success 
And 
Student Access 

• Incentives are needed to encourage students to do better and be more 
successful.  

• Scholarships are good incentives.   
• Community college students are here by choice, are incentives necessary?  
• The Commission on the Future report suggests that rather than incentives, 

students be required to do things that make them successful such as attend 
orientations, etc.  

 • Demographics are changing. In the next 5-10 years, there will be an increase 
in Hispanic students and a shrinking population of high school graduates.  
There is an increase in female students at Mendocino College and across the 
State.   

• Younger students are used to personalized attention because of technology.   
• Learning Communities are something that the college is currently using as 

support for students who have low test scores and are struggling.   
• Should we place more emphasis on the Career Center because incoming 

students do not know what area they wish to study?   
• Suggestion to make it mandatory that all students have the results of a 



 
 

career survey with them when meeting with a counselor.  
• With the vacant staff positions, how do we keep up with our efforts to 

support student success? 
• Suggestion to collaborate with the North State Rural Community College 

Association to share distance education and become a larger college through 
technology. 

• Community colleges already share common resources for technology and 
information technology through various Joint Powers Authorities (JPAs).  

• Start up costs for trade programs are high but we can have partnerships like 
the Pharmacy Tech Program with Boston Reed.   
 

 Vice President Perryman stated that for the first time, the Chancellor’s Office 
has started talking about consolidating districts and defunding centers.  They are  
encouraging online education and are questioning the value of local boards.  
 

 The Board offered thanks to PBC members who attended for their excellent 
ideas and good information for the Board.  The Board praised all the staff for the 
work they are doing with such limited resources.   
 

Participatory 
Governance 

Superintendent/President Lehner reviewed the planning process and duties of the 
committees that feed into the Planning and Budgeting Committee (PBC).  She 
discussed how Program Review initiates all planning and budgeting.  Items from 
Program Reviews go to the appropriate planning committees who make 
recommendations to PBC.  This process is how AB1725 on shared governance is 
implemented at Mendocino College.  
Also discussed was the Integrated Planning and Budgeting Timeline.  

  
PPAC –Policy 
Revision 

Superintendent/President Lehner and Executive Assistant Chapman reviewed the 
process for writing and reviewing policies and procedures other than those in the 
Trustee Bylaw section.  Also reviewed was the role of the President’s Policy 
Advisory Committee (PPAC) in the shared governance process.  
 

Future Agenda 
Items 

• Discussion by the Board regarding participating as a group in the Adopt-A-
Fifth Grader Program.  

 
ADJOURNMENT M/S/C (Geck/Haynes) RESOLVED, That the Board of Trustees of the 

Mendocino-Lake Community College District does hereby adjourn the meeting 
at 3:09 PM.  
 

 Submitted by:    
 Kathryn G. Lehner, Superintendent/President 

Secretary, Board of Trustees 
 



 
 

 
 ITEM NO:   3.1 
 DATE:  March 2, 2011 
 
SUBJECT:     EMPLOYMENT – SHORT-TERM EMPLOYEES 
 
SYNOPSIS: 
Approval of employment of short-term employees is requested. 
 
RECOMMENDATION: 
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS: 
Education Code 88003 authorizes a governing board to hire short-term (temporary, hourly) 
employees for less than 75% of a school year, up to 195 days.   These employees are not 
considered to be part of the classified staff. 
 
Education Code 70902(d) permits a governing board to adopt a rule delegating the authority to 
hire short-term employees to the Superintendent/President, or designee.  This district has adopted 
such a rule in Policy No. 703. 
 
EC 88003 was amended to require districts to specify at a regularly scheduled Board meeting the 
service to be performed, as well as the start and end dates of the service.   
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby ratifies 
the list of short-term employees as presented. 
 
 
 
 





 
 

 
 
 
 
 ITEM NO:   3.2 
 DATE:  March 2, 2010 
 
SUBJECT:     ADMINISTRATOR CONTRACTS 
 
SYNOPSIS:   
 
Approval of administrator contracts 
 
RECOMMENDATION:   
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS:   
Section 72411(a) of the Education Code states that classified administrators may be employed by the  
Board of Trustees by contract up to four years in duration.  At this time, the following administrator  
contracts are recommended for approval. 
 
One-year contracts:   
 
Minerva Flores, Program Manager-CAMP 
Classified Administrator Contract, 7/1/11-6/30/12 
 
Katie Wojciesak, Executive Director-Mendocino College Foundation, Inc. 
Classified Administrator Contract, 7/1/11-6/30/12 
 
 
MOTION/ACTION:   
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby approves 
the administrator contracts as presented. 
 
 



 
 

 
 ITEM NO:    3.3 
 DATE:   March 2, 2011 
 
SUBJECT:     VOLUNTEERS 
 
SYNOPSIS: 
 
Approval of volunteers. 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that this agenda item be approved as presented. 
 
ANALYSIS: 
 
Individuals may volunteer their services to the District, but only authorized volunteers approved 
by the administration and the Governing Board are entitled to workers’ compensation benefits.  
No volunteers are agents of the District. (Labor Code 3364.5; Board Policy No. 702)  The 
following volunteers approved by the administration are recommended for Board approval:  
 
Name 
 
Heather Candee, Bruce Hutton 
 
 
 

 
Assignment 
 
Assist students in ESL class - Willits 
 
 

MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby approves 
the list of volunteers as presented. 
 
 
 
 

 



 
 

 
 ITEM NO:   3.4 
 DATE:  March 2, 2011 
 
SUBJECT:     LEAVE OF ABSENCE 
 
 
SYNOPSIS: 
Request for partial unpaid leave of absence from Jody Gehrman 
 
 
RECOMMENDATION:  
The Superintendent/President recommends that this request be approved as presented. 
 
 
ANALYSIS: 
Jody Gehrman, English Instructor, has requested a 0.15 FTE unpaid leave of absence for 2011-12. 
 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College Board of Trustees hereby approves  
a 0.15 FTE unpaid leave of absence for Jody Gehrman for 2011-12. 
 
 



 
 

 
 ITEM NO:  3.5 
 DATE:   March 2, 2011 
 
SUBJECT:     FACULTY CONTRACTS 

 
 
SYNOPSIS: 
Contract status for tenure-track (probationary) faculty 
 
 
RECOMMENDATION:  
The Superintendent/President recommends that the item be approved as presented. 
 
 
ANALYSIS: 
The four-year faculty tenure process provides for two one-year contracts followed by one  
two-year contract.  On or before March 15th of the fourth year, the Governing Board must 
employ the faculty member as a tenured employee or not. 
 
Before making a decision related to the continued employment of a contract (probationary) 
faculty member, the Governing Board must consider the recommendations of the 
Superintendent/President in a lawful meeting of the Board.   
 
The Superintendent/President recommends the following (primary assignments noted): 
 
(Third Contract) Two-year contract for 2011-12 and 2012-13 
Marcus Fredrickson, Chemistry 
Aeron Ives, Mathematics 
Conan McKay, Child Development 
Bart Rawlinson, English 
 
(Second contract) One-year contract for 2011-12 
Timothy Beck, Astronomy and Physics 
Jeffery Bergamini, Computer Science 
Doug Boswell, Automotive Technology 
Rhea Hollis, Counselor/Coordinator-Disability Resource Center 
Vivian Varella, Instructor/Distance Education Coordinator 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees  
hereby approves two-year contracts for 2011-12 and 2012-13 for Marcus Fredrickson,  
Aeron Ives, Conan McKay and Bart Rawlinson; and one year contracts for 2011-12 for  
Timothy Beck, Jeffery Bergamini, Doug Boswell, Rhea Hollis and Vivian Varella. 
 
 



 
 

 
 ITEM NO:  3.6 
 DATE:   March 2, 2011 
 
 
SUBJECT:     TENTATIVE AGREEMENT AND SIDE LETTER,  

MENDOCINO COLLEGE FEDERATION OF TEACHERS (MCFT) 
 
SYNOPSIS: 
Tentative agreement and a side letter between the District and MCFT (Full-Time Faculty) 
 
RECOMMENDATION:  
The Superintendent/President recommends that this item be ratified as presented. 
 
ANALYSIS: 
Representatives of the District and MCFT agreed to the attached May 2010 side letter and the 
12/14/10 tentative agreement which was subsequently approved by MCFT members in February 
of 2011. 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
ratifies the May 2010 side letter and the 12/14/10 tentative agreement with MCFT.    
 
 
 
 
 
 



















 
 

 
 ITEM NO:   3.7 
 DATE:  March 2, 2011 
 
 
SUBJECT:     RETIREMENT – M/S/C 
 
SYNOPSIS: 
 
Management, Supervisory, Confidential Retirement - Jim Mastin 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS: 
 
Jim Mastin was employed by Mendocino College on December 22, 1980, as the Bookstore 
Manager.  At that time the college bookstore was located on State Street, just south of the 
fairgrounds where the college originally operated.  Over time, Jim also became responsible  
for supervising food services and duplicating services.  Since the college bookstore operations 
were contracted out, Jim has taken on more responsibilities for public information. 
 
In his letter of resignation, Jim states:  “Over the years I’ve been fortunate enough to work with 
many wonderful people and to watch Mendocino College grow from Trailer Tech in the 
fairgrounds parking lot to the amazing institution we are today.  I wouldn’t have traded my years 
here for anything.  I’m proud of what Mendocino College has become and glad to say I was a 
part of it.” 
 
Jim will be retiring on December 30, 2011, after completing 31 years of service. 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
accepts the resignation of Jim Mastin, effective 12/30/11. 
 
 
 



 
 

 
 ITEM NO:  3.8  
 DATE:  March 2, 2011 
 
SUBJECT:     CONTRACT AMENDMENT - MANAGEMENT 
 
 
SYNOPSIS:  Contract amendment for Laura Mora-Bravo, Program Manager-HEP 
 
 
RECOMMENDATION:  
The Superintendent/President recommends that this item be approved as presented. 
 
 
ANALYSIS: 
 
A contract for Laura Mora-Bravo, Program Manager-High School Equivalency Program, was 
approved on 6/2/10 for fiscal year 2010-11. 
 
The following contract amendments are recommended because continued funding of the 
program will not be known until late summer although it is known at this time that there is 
sufficient funding to support this position through 9/30/11. 
 
4.  Term 
The term of this Agreement shall be from August 2, 2010, through and including June 30, 
September 30, 2011, unless terminated sooner by mutual agreement or pursuant to the further 
terms of this Agreement. 
 
8.  Termination of Contract 
 

(b).  Non-Renewal of Agreement by the District:  In accordance with Education Code,  
Section 72411, the Board may elect to not renew this Agreement for any or no reason by 
providing Employee with at least six months 45 days written notice in the final year of a 
multi-year agreement or by March 15th for an agreement of one year or less. prior to 
the end of the contract. 

 
 
MOTION/ACTION: 
RESOLVED, That the Board of Trustees of the Mendocino-Lake Community College District 
Board of Trustees hereby approves a contract amendment for Laura Mora-Bravo as presented. 
 



 
 

 
 ITEM NO:  3.9 
 DATE:  March 2, 2011 
 
 
SUBJECT:     FACULTY CONTRACT – CATEGORICALLY FUNDED 
 
 
SYNOPSIS: 
Approval of a temporary, non-tenure track, categorically-funded faculty contract  
 
 
RECOMMENDATION:  
The Superintendent/President recommends that the item be approved as presented. 
 
 
ANALYSIS: 
The Superintendent/President recommends that a non-tenure track, categorically-funded  
faculty contract (EC 87470) be approved for Alicia Mendoza, Counselor-CAMP, for 2011-12.   
She was originally employed in 2010-11. 
 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees  
hereby approves a temporary, non-tenure track, categorically-funded, full-time faculty  
contract (EC 87470) for Alicia Mendoza, Counselor-CAMP, for 2011-12. 
 



 
 

 
 ITEM NO:   3.10 
 DATE:  March 2, 2011 
 
SUBJECT:     NON-RENEWAL OF FACULTY CONTRACT 
 
SYNOPSIS: 
Contract non-renewal for the non-tenure track, categorically funded Instructor-Nursing 
 
RECOMMENDATION:  
The Superintendent/President recommends that this item be approved as presented. 
 
ANALYSIS: 
It is unknown at this time if categorical funding for 2011-12 will be available to support the 
categorically-funded, non-tenure track faculty contract for Nora Danning, Instructor-Nursing.  
Therefore, a March 15th notice for contract non-renewal is necessary.  If funding is later 
confirmed, the Governing Board will be asked to approve a contract at that time.    
 
(Ed Code 87470) 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby not renew a temporary, non-tenure track faculty contract for Nora Danning for 2011-12. 
 



 
 

 
 ITEM NO:    4.1 
 DATE:  March 2, 2011 
 
SUBJECT:     FISCAL REPORT AS OF  JANUARY 31, 2011 
 
 
SYNOPSIS: 
 
A report on District fiscal data as of January 31, 2011. 
 
 
RECOMMENDATION:  
 
The Superintendent/President recommends that the Board of Trustees accept this report. 
 
 
ANALYSIS: 
 
The fiscal report as of January 31, 2011 is submitted as information.   The Board of Trustees is 
requested to accept the report.  
 
 
ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby accept the fiscal report as presented.  
 



Mendocino-Lake Community College District
General Fund

2010/11 Fiscal Report as of January 31, 2011

2010/11 Year-to-date %
Working Budget Actuals Balance Rec/Exp

REVENUE
Beginning Fund Balance $3,046,665

FEDERAL Federal Forest Reserve $60,000 $60,000 0%
Federal Work Study $51,888 $23,187 $28,701 45%
CAMP 402,683 177,375 225,308 44%
HEP 583,823 184,450 399,373 32%
PELL Grant Administration 6,000 6,000 0%
CTEA 249,022 26,815 222,207 11%
ARRA 13,179 13,179 0 100%
Other Federal Revenue 20,000 20,000 0 100%
TOTAL FEDERAL SOURCES $1,386,595 $445,006 $941,589 32%

 
STATE State General Apportionment $11,557,311 $6,512,208 $5,045,103 56%

Board of Governors Grant 15,000 11,593 3,407 77%
Basic Skills 201,714 165,714 36,000 82%
Part-time Faculty Office Hours 8,500 1,716 6,784 20%
Part-time Faculty Compensation 57,000 34,389 22,611 60%
Other Categorical Apportionments 404,844 319,554 85,290 79%
TANF 42,022 17,827 24,195 42%
DSPS 275,000 137,587 137,413 50%
CALWORKS 132,194 87,646 44,548 66%
BFAP 164,402 98,641 65,761 60%
Matriculation 142,548 81,251 61,297 57%
EOPS  284,822 156,455 128,367 55%
EOPS CARE 39,838 23,903 15,935 60%
MESA 50,568 50,568 0%
Other Categorical Program Allowances 106,087 54,865 51,222 52%
State Subventions 92,000 46,881 45,119 51%
Lottery 400,000 78,883 321,117 20%
Mandated Cost Reimbursements 55,945 -55,945
Other State Revenue 609 609 0 100%
TOTAL STATE SOURCES $13,974,459 $7,885,667 $6,088,792 56%

LOCAL Property Taxes $5,627,129 $3,268,255 $2,358,874 58%
Local Contributions/Grants/Donations 147,700 46,700 101,000 32%
Contract Instructional Services 36,940 16,688 20,252 45%
Rents/Leases (Facilities Use) 13,000 3,455 9,545 27%
Interest 8,000 2,992 5,008 37%
Community Extension 65,000 29,932 35,068 46%
Student Fees 1,018,855 755,165 263,690 74%
Bookstore Commission 60,000 31,841 28,159 53%
Other Local Revenue 213,128 142,629 70,499 67%
TOTAL LOCAL SOURCES $7,189,752 $4,297,657 $2,892,095 60%

TOTAL REVENUES $22,550,806 $12,628,330 $9,922,476 56%

TOTAL RESOURCES AVAILABLE $25,597,471

EXPENDITURES
Certificated Salaries $8,367,783 $4,719,331 $3,648,452 56%
Classified Salaries 4,855,342 2,773,164 2,082,179 57%
Benefits 5,184,833 2,957,760 2,227,073 57%

Subtotal Personnel Costs $18,407,958 $10,450,255 $7,957,703 57%
Supplies $745,281 $338,588 $406,693 45%
Services 2,257,016 1,193,105 1,063,911 53%
Capital Outlay 156,426 12,903 143,522 8%
Transfers/Other Outgo 803,722 86,308 717,414 11%

TOTAL EXPENDITURES $22,370,403 $12,081,159 $10,289,244 54%

Ending Fund Balance $3,227,068

TOTAL EXPENDITURES/CONTINGENCY $25,597,471   



 
 

 
 ITEM NO:   4.2 
 DATE:   March 2, 2011 
 
SUBJECT:     RESOLUTION 03-11-01 – IN SUPPORT OF IMPLEMENTING SB 1440 
 
SYNOPSIS: 
 
Board of Trustees adoption of a resolution in support of SB 1440  
 
RECOMMENDATION: 
The Superintendent/President recommends adoption of this resolution.  
 
ANALYSIS: 
In 2010, the State Legislature passed SB 1440, a landmark bill designed to facilitate transfer 
between community colleges and CSU campuses.  The bill requires that community colleges 
implement at least two Associate Degrees for Transfer by Fall 2011, and model programs have 
been provided to curriculum committees statewide.  These degrees may not contain any local 
requirements beyond what is necessary to enter a CSU program at the junior level.  Because all 
curriculum development falls under the purview of local faculty, it is desirable that the Board 
express an intention to champion the SB 1440 effort through this resolution as an indication to 
faculty (and students) that it values and supports the initiative.  
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
adopts Resolution 03-11-01 in support of implementing SB 1440. 
 



 
 

 
Mendocino-Lake Community College District 

Board of Trustees 
Resolution 03-11-01 

 
Resolution In Support of Expedited Implementation of SB 1440 

 
 
WHEREAS, the Legislature, with the support of all 72 community college districts in California has 
passed, and the Governor has signed, SB 1440 (Ch.428, Statutes of 2010), the Student Transfer 
Achievement Act; 
 
WHEREAS, SB 1440 is the most significant measure in more than 20 years for improving transfer rates 
from community colleges to campuses of the California State University; 
 
WHEREAS, it is anticipated that once the AA transfer degrees proposed by SB 1440 are in place, many 
more transfer students will also earn an associate degree; there will be more clarity and consistency 
about the best lower-division preparation; and students will be guaranteed a place in the California State 
University with junior standing; 
 
WHEREAS, SB 1440 will reduce the amount of time and money spent in obtaining both AA transfer 
degrees and BA/BS degrees due to its provisions that: 

• prohibit community colleges from adding any local requirements to the sixty units provided for in 
the bill;  

• encourage community colleges to facilitate acceptance of  credits earned at other community 
colleges toward  the associate degree for transfer; and  

• prohibit CSU campuses from requiring any additional courses other than the sixty units required 
for majors with 120 semester, or 180 quarter, units;  

 
WHEREAS, the bill provides that, commencing with Fall 2011, students who earn an associate degree 
for transfer will be guaranteed admission into a CSU baccalaureate program, it would be most beneficial 
if colleges have as many associate transfer degrees as possible in place by Fall 2011;  
 
WHEREAS, the Academic Senate for the California Community Colleges is coordinating a statewide 
system to develop a model curriculum that identifies the most appropriate coursework not only for 
transfer preparation but also for earning an AA or AS degree in a common discipline, local colleges will 
soon be able to adopt the model curriculum for their degrees, and the California Community Colleges 
Chancellor’s Office is preparing to expedite approval of degrees that reflect the model curriculum; 
 
WHEREAS, the California Community Colleges Chancellor’s Office and the California State University 
have established a Joint SB 1440 Task Force to ensure coordination between the CSU system and 
California community colleges for a smooth implementation process and may also make 
recommendations for further legislation, regulatory changes or other policy changes;    
 
WHEREAS, in order to have these AA transfer degrees in place, local college faculty as well as the 
local board of trustees must approve degrees based on transfer models provided by the Academic Senate 
for the California Community Colleges;      
  



 
 

THEREFORE, BE IT RESOLVED THAT the Board of Trustees of the Mendocino-Lake Community 
College District, by passage of this resolution, hereby expresses its intent to expedite approval of these 
degrees in order to have SB 1440 implemented in Mendocino-Lake Community College District by Fall 
2011.    
 
 Joan M. Eriksen  _________________  
 Joel Clark  _________________  
 Janet Chaniot  _________________  
 Paul Ubelhart  _________________  
 John Tomkins  _________________  
 Dave Geck  _________________  
 Ed Haynes  _________________  
 
 
Ayes ___________  Noes ________   Absent/Not Voting ___________  
  
 
PASSED AND ADOPTED THIS 2nd day of March, 2011, by the Board of Trustees of the Mendocino-
Lake Community College District of Mendocino and Lake Counties, California. 
 
I hereby certify the foregoing to be a full, true, and correct resolution duly adopted by the Governing 
Board of the Mendocino-Lake Community College District. 

 
 
 

________________________________________    ____________________ 
                     Clerk of the Board  Date 

  



 
 

 
 ITEM NO:   4.3 
 DATE:   March 2, 2011 
 
SUBJECT:     RESOLUTION 03-11-02  - IN SUPPORT OF CALIFORNIA COMMUNITY 

COLLEGES BUDGET PRIORITIES AND PRINCIPLES 
 
SYNOPSIS: 
 
Board of Trustees adoption of a resolution in support of budget priorities and principles 
 
RECOMMENDATION: 
The Superintendent/President recommends adoption of this resolution.  
 
ANALYSIS: 
Governor Jerry Brown’s proposed budget released last month includes $400 million in 
reductions to California community colleges.  That number could climb to $900 million should 
the tax extensions that he proposes be placed on the June 2011 statewide ballot fail for lack of 
voter support.  Specifically, for Mendocino College, this proposal would mean a general fund cut 
of $1.3-2.0 million. This represents a 7-10.5% reduction in Mendocino College expenditures – 
over and above the approximately 8% cuts already experienced. 
 
When adopted, this resolution will be sent to the Community College League of California to be 
added to resolutions from across the State and used for advocacy with the State legislature. The 
recommended actions in this resolution are to adopt the Governor’s budget, to place the tax 
extensions on the June ballot, to use increased student fee revenue to offset the revenue cuts, and 
to distribute apportionment revenue according to the proposals of the Commission on the Future.  
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
adopts Resolution 03-11-02 in support of California Community Colleges Priorities and 
Principles. 
 



 
 

Mendocino- Lake Community College District 
Board of Trustees 

Resolution 03-11-02 
 

Resolution in Support of California Community Colleges  
Budget Priorities and Principles 

WHEREAS, California’s higher education system is in a challenging situation with insufficient 
resources at a time of record demand due to high school graduates and unemployed residents seeking 
retraining; and 

WHEREAS, the Governor’s Proposed Budget seeks a balanced approach of making $12.5 billion in 
spending cuts and asking the voters to extend temporary tax increases totaling $12 billion for five years; 
and 

WHEREAS, under the Governor’s Proposed Budget, California community colleges would face $400 
million in state general fund cuts; and 

WHEREAS, without an extension of temporary tax increases, California community colleges could face 
$900 million in state general fund cuts; and 

WHEREAS, Mendocino-Lake Community College District faces total cuts of $1,300,000 under the 
Governor’s Proposed Budget and at least $2,014,000 if an all-cuts budget were to be adopted instead; 
and 

WHEREAS, California’s locally elected community college trustees, together with their faculty, staff 
and students, are best able to decide where budget reductions can be absorbed while minimizing the 
impact on their communities; and 

WHEREAS, “targeted” cuts at specific curriculum that cost colleges the least to offer will — in addition 
to injuring students in transfer and career preparation programs — require districts to reduce enrollment 
in higher-cost programs such as advanced technology and nursing; and 

WHEREAS, fee increases charged to community college students could mitigate state cuts and protect 
the quality of instruction and student services; and 

WHEREAS, policy and practice reforms to improve student success and motivate student behavior 
should be based on sound research implemented in a manner to allow students and institutions to adjust; 
now, therefore, be it  

RESOLVED that the Mendocino-Lake Community College District supports a balanced approach to 
budgeting, including the extension of temporary tax revenues to protect vital state programs along with 
budgetary cuts to bring California’s state budget into balance; and be it further 

RESOLVED that the Mendocino-Lake Community College District supports redirecting any amount of 
student fee revenue increase to reduce the proposed apportionment cut to protect the quality of student 
instruction and services; and be it further 

RESOLVED that the Mendocino-Lake Community College District opposes the proposal to distribute 
apportionment based on student retention and instead supports an additive, categorical incentive funding 
program to encourage student success, as proposed in the report A 2020 Vision for Student Success; and 
be it further 



 
 

RESOLVED that the Board of Trustees of the Mendocino-Lake Community College District, by 
passage of this resolution, expresses its full support for the above principles and positions on the 
Governor’s Proposed Budget for the 2011-12 fiscal year.  
   
 Joan M. Eriksen  _________________  
 Joel Clark  _________________  
 Janet Chaniot  _________________  
 Paul Ubelhart  _________________  
 John Tomkins  _________________  
 Dave Geck  _________________  
 Ed Haynes  _________________  

Ayes ___________  Noes ________   Absent/Not Voting ___________  

 

PASSED AND ADOPTED THIS 2nd day of March, 2011, by the Board of Trustees of the Mendocino-
Lake Community College District of Mendocino and Lake Counties, California. 
 

I hereby certify the foregoing to be a full, true, and correct resolution duly adopted by the Governing 
Board of the Mendocino-Lake Community College District. 

 
 
 

________________________________________    ____________________ 
                     Clerk of the Board  Date 

 
 



 
 

 
 
 
 ITEM NO:   5.1 
 DATE: March 2, 2011 
 
 
SUBJECT:     2010 ACCREDITATION FOLLOW-UP REPORT 
 
SYNOPSIS: 
 
The 2011 Midterm Report for Accreditation is presented to the Board for approval. 
 
RECOMMENDATION: 
 
The Superintendent/President recommends approval of the 2011Midterm Report for  
Accreditation.  
 
ANALYSIS: 
This report is required by the Accrediting Commission for community and Junior Colleges as a 
requirement to our reaffirmation of accreditation.  
 
The 2011 Midterm Report for Accreditation describes progress on the recommendations 
presented to us by the visiting team and the Commission in 2008 as well as on the planning 
summary included in the original Institutional Self Study in Support of Reaffirmation of 
Accreditation. Progress was reported by managers in the appropriate areas of responsibility and 
the Vice President of Education and Student Services served as the final editor, with assistance 
from the Academic Senate.  
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees does 
hereby approve the Accreditation Follow-Up Report.  
 
 
 
 



 
 

 
 ITEM NO:   5.2 
 DATE:   March 2, 2011 
 
SUBJECT:     POLICY NO. 209, TRUSTEE COMPENSATION AND BENEFITS 
 
SYNOPSIS: 
Consideration of an amended policy 
 
ANALYSIS: 
An Ad Hoc Committee of Trustees Haynes, Eriksen and Chaniot met to discuss possible 
revisions to Policy No. 209 Trustee Compensation and Benefits.  
 
The Committee is recommending removal of the section relating to compensation for Trustees 
who are absent due to illness.   
 
The attached Policy shows the deletion in strikeout. 
 
MOTION/ACTION: 
RESOLVED, That the Mendocino-Lake Community College District Board of Trustees hereby 
adopts Policy No. 209, Trustee Compensation and Benefits as presented/amended. 
 



 
 

 
TRUSTEE COMPENSATION AND BENEFITS 

 
1. MEETING COMPENSATION 

Compensation shall be $100 per month for Trustees who attend all meetings held by the Board in 
any month.  Trustees who do not attend all meetings held by the Board in any month shall receive 
a pro rata share of the $100 compensation based on the number of meetings actually attended.  
[Education Code 72024 (a) (4), (b)]   
 
A Trustee may be paid for an absence if performing other services for the District at the time of the 
meeting, and may also be paid for two meetings in a calendar year from which he or she is absent 
due to illness. This compensation will be paid only upon adoption of a resolution by the Board 
which is included in its minutes.  [Education Code 72024 (d)] 

 
The student trustee shall receive compensation equal to the stipend received by other trustees.  No 
health benefits shall be provided to the student trustee. 

 
2. MILEAGE COMPENSATION 

Trustees, including the Student Trustee, shall be reimbursed at the District mileage rate for travel 
from their place of residence to meetings of the Board and related committee meetings.  
 
Travel expense reimbursement for other District-related business shall be consistent with the 
mileage and travel expense reimbursement policies for District employees.  Travel expenses shall 
only be reimbursed when Trustees are performing services as directed by the Board at a regularly 
scheduled Board meeting.  [Education Code 72423] 

 
3. HEALTH BENEFITS 
 In accordance with Government Code, Section 53201, the District will provide health benefits for 

trustees, except the student trustee, as follows: 
 
 3.1 Current Trustees 
 

3.1.1 While serving on the Board, Trustees first elected or appointed before September 9, 
2009 may participate in the health benefit plan, as provided to active District 
employees.  Trustees are not eligible for retiree health benefits when they no longer 
serve on the Board. 

 
3.1.2 While serving on the Board, Trustees first elected or appointed after September 9, 2009 

may participate in the dental, vision, and/or prescription benefits portions of the health 
benefit plan, as provided to active District employees. Trustees are not eligible for 
retiree health benefits when they no longer serve on the Board. 

 
 
 3.2 Former Trustees 
 

 3.2.1 Those first elected or appointed before May 1, 1991 who served 12 years or more 
may continue their health benefits at the District's expense.  Benefits will be 

209  



 
 

consistent with those available to active District employees.  (This legal commitment 
was made by the Board of Trustees on February 5, 1986.) 

 
3.2.2 Those first elected or appointed after May 1, 1991 may continue their health benefits 

at their own expense, as specified in COBRA provisions. 
 

4. LIFE INSURANCE 
While serving on the Board, Trustees will receive life insurance, as provided to active District 
employees. 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: February 5, 1986 
Revised: February 3, 1988 
 Mary 1, 1991 
 April 7, 1993 
 July 6, 1994 
 June 7, 1995 
 September 18, 2002 
 May 1, 2007 
 February 4, 2009  
 September 9, 2009 
Draft revision: February 23, 2011 
 



 
 

 
 ITEM NO:   6.1 
 DATE:   March 2, 2011 
 

SUBJECT:     PRESIDENT’S REPORT 
 
SYNOPSIS:        The President's report is offered for information. 
 
ANALYSIS: 
 

Budget Briefs 
Scott Lay of the Community College League of California (CCLC) has reinstated the 
Wednesday morning conference calls with all college CEOs.  Weekly, Larry, Meridith, 
Eileen and Karen join me to here the latest from both CCLC and the Chancellor's Office 
regarding what is happening in legislative committees and from the Legislative Analysts' 
Office concerning the 2011-12 state budget.   
 
With the rapidly changing budget environment and so many budget variables in the mix, I 
have begun a series of "Budget Briefs" to keep College staff and faculty informed of how all 
the budget decisions at the State level are affecting our decisions here at Mendocino College.  
I plan to send these briefs out on a weekly basis, assuming there is news to be reported.  
Electronic copies will be forwarded to the trustees and to the Foundation directors as well. 
  

Management Contracts 
Typically, March is the month to bring forward to the Board all management contracts, 
including mine and the vice-presidents, for a one-year extension.  Most managers have had 
two-year contracts in the past, while the vice-presidents' contracts have been for three years 
and mine for four.  Usually, when we roll them over in March, we just add one more year so 
the term of the contract is always two years out (or three or four). 
 
This year, I am not bringing forward contract extensions and thus letting all management 
contracts continue with the current ending date.  For most, the contract expiration date is 
June 30, 2012.  Essentially, this means that I am proposing that managers be engaged on one-
year contracts for the time being. 
 
By doing so, we are: 1) allowing for the greatest flexibility should we need to make changes 
due to the budget crisis, and 2) sending a statement to all that there are no "sacred cows."  
Every position, every program, every department must be scrutinized for potential 
downsizing or elimination. 
 
When discussing this with the management group, it was also mentioned that this action 
sends the message to faculty and staff that the budget situation is indeed a crisis, and that 
management is taking the lead to prepare for cuts ahead. 
 

Violation of 50% Law 
The second Budget Brief referred to above went into great depth about how we got into 
trouble with the 50% Law.  The latest developments include several conversations between 
me, Larry and the Chancellor's Office, and a "summons" to appear before the Board of 
Governors at their meeting to be held March 7-8. 
 



 
 

 
Because the process is new regarding any exemptions requested due to backfilling of 
categorical funds, there has been much confusion as to how much we may or may not get 
exempted, and how many years we will have to remedy the situation should not all of our 
request be exempted. 
 
The potential decisions of the Board of Governors include: 1) full exemption of the entire 
$635,000, 2) partial exemption of potentially $415,000 - the amount of categorical backfill 
from our General Fund, or 3) no exemption for any of it.  Whatever portion is NOT 
determined to be exempt will have to be spent on salaries of classroom instruction, either 
during the current year or over this year and next.  (We will find out after the Board of 
Governors meeting.)  Since it is too late to hire new faculty for this year and since virtually 
all of the 2010-11 classes are over or in session now, the only way to spend more money on 
classroom instruction is to give our current faculty (full and/or part time) additional 
remuneration.  This could potentially be in the form of retroactive pay increases or non base-
building bonuses.  If they allow us next year as well to pay out the non-exempted amount, we 
could use that as an opportunity to hire new faculty (we have the process in progress for four 
new hires) and/or add more sections and employ more part-time faculty. 
 
I have been particularly frustrated about the situation we're in because I feel we have all 
worked together here at Mendocino College to realistically project our future budget deficits 
and take current action to ward off future drastic cuts.  We have been ethical and above-
board, yet because of this antiquated 50% Law, we have ended up on the "bad list" and 
potentially could endure severe "punishment."  I should emphasize that employing more 
faculty and/or paying them higher wages is not the "punishment" I'm referring to - but 
spending down our reserves by up to $635,000 will cause us to reach the crisis point that 
much sooner, potentially leading to layoffs for the 2011-12 budget year. 
 
I will invite some of our faculty leaders to attend the Board of Governors meeting with Larry 
and me to hopefully show solidarity for the actions we have taken. 
 

Reallocation of Space on Ukiah Campus 
With the completion of the new Maintenance/Warehouse building, maintenance and 
operations staff have moved their offices out of both the Ag Headhouse and the Voc-Tech 
Building.  A subcommittee of deans and faculty considered requests for use of the vacated 
space and proposed a plan that will resolve some long-standing requests for space.  The Ag 
Headhouse will be reconfigured to better serve the Agriculture program and students, to 
allow space for a new program in Sustainable Technology, and to give office and work/study 
space to three student groups - Associated Students (ASMC), Native American club (AIA) 
and Veterans.  These space allocations will be for a trial period, and may or may not continue 
into the future.  All allocations will be reexamined when the new Library/Learning Center is 
completed and many of the services and offices in the "quad" on the East Campus will be 
relocated to the new building.  Recommendations for use of the Voc-Tech space are still 
being formulated. 
 

Victor Valley Accreditation Visit 
Virginia and I traveled to Victor Valley College in Victorville for a "pre-visit" meeting to 
prepare for our team visit in March.  We met key staff members at the college and negotiated 
the team room and hotel logistics for our visitation team. 
 



 
 

The following day, we met our team members at team training in Los Angeles.  There are 
eleven members, with a good mix of faculty and administrators.  Team members have been 
busily working on pre-visit assignments, with the intent to accomplish much of the work 
prior to the visit and use the actual visit as a time to verify the assertions the college has 
made in its self study report. 
 
The latest development is that a very high possibility exists that Virginia will not be able to 
participate in the team visit, as she has been selected as a jury member for a trial that is 
expected to last for the next month.  If that does turn out to be the case, I will be needing to 
find another staff member or faculty to accompany me as my team chair assistant. 
 

Community Connections 
• On Sunday, March 6, I will be serving as the Mistress of Ceremonies for the Women’s 

History Gala.  Our featured speaker will be Senator Noreen Evans and our current year 
honorees are Laura Wedderburn, Lynn Meadows, Bebe Frey and Ann Kilkenny.  The 
event will be held at the Saturday Afternoon Clubhouse beginning at 12:30 p.m. 

• Had lunch with Charlie Mannon, President of the Savings Bank.  Discussed the Chessall 
scholarship program and the Mendocino College Foundation. 

• Had dinner with Carmel Angelo, CEO of the County of Mendocino College.  Discussed 
the Al Beltrami perpetual scholarship/internship program. 

• Made presentation to Willits Rotary Club, updating them on the purchase of the new site 
for the Willits Center, the timeline to completion, etc.  Katie also attended and presented 
on the Mendocino College Foundation. 

• With Jim Mastin and Larry, met with Bruce Richards, CEO of Mendocino Transit 
Authority.  Discussed evening bus service to the Ukiah campus and potential addition of 
new bus stops. 

• Spoke to group of 7th graders from Redwood Academy encouraging them to take their 
education seriously. 

• Met with Wes Winter, CEO of North Coast Opportunities.  Gave him tour of campus and 
discussed NCO services. 

• Attended regular and board meetings of the Rotary Club of Ukiah and the American 
Association of University Women.  Serving on the AAUW fundraising committee. 

 



 
 

 
 ITEM NO:   6.2 
 DATE:  March 2, 2011 
 
SUBJECT:     EDUCATION AND STUDENT SERVICES REPORT 
 
SYNOPSIS:  
This is a report of some of the activities and events that have occurred over the past few weeks. 
 
1. Progress on Curriculum 
 This spring has been unusually busy for the Curriculum Committee, the group overseen by the 

Academic Senate which has the authority to recommend approval of courses and programs.  First, 
SB 1440 created the need to expedite approval of at least two Transfer degrees.  At this time, the 
committee is on track to have both the Sociology Degree for Transfer and the Communications 
Studies Degree for Transfer ready for Fall 2011 (as required by legislation).  In March, several 
other “model degrees” will be sent to us for faculty consideration.  In addition, the courses for the 
new Sustainable Technology certificates have been approved, as well as modifications of culinary 
arts and computer science courses.  Another initiative affecting curriculum that is brewing at the 
state level is a proposal to allow broader use of pre-requisites for transfer-level courses; currently, 
it is difficult to impose an English pre-requisite, for example, on a history course, even if the 
history course requires college-level reading and writing. 

 

2. Student Services Inservice 
 On February 25, about 30 student services staff assembled for a brief inservice about budget issues, 

changes in the way to serve students and how to handle stress within the offices.  Counselors have 
already begun discussions about moving some orientation material online and holding 
appointments with students in Willits and Lake over Skype or some other technology.  Staff in all 
offices have been making efforts to train students to use all the components of WebAdvisor as we 
lose staff and the ability to keep offices open 8 hours a day.  More innovations in service were 
discussed and will be piloted over the next several months. 

 

3. Outreach Effort to High Schools (UTFT) 
 

  On March 16, an information session for high school seniors (and others) interested in attending 
Mendocino College for two years, then move directly into a state university at the junior level, will 
be held.  Modeled on a program at Shasta College, University Transfer Fast Track (UTFT) is 
overseen by the Career and Transfer Center and offers students specialized counseling and other 
assistance if they qualify (via GPA, English and math levels and ability to take at least 15 units per 
semester).  A pilot version of this program was launched last year with 14 participants and we are 
marketing the current version to the high schools at every opportunity. 

 

4. Discussions about Districtwide Programming 

  Last week, the deans, VP Randall and the Educational Action Plan Committee (EAP) discussed 
ways to move toward more unified planning and programming for Ukiah and the Centers.  As the 
Lake and Willits Centers become realities, it is an optimal time for more creative and efficient 
course scheduling and use of human resources.  For example, there is an interest in having more 
full-time faculty teaching at the Centers to improve quality and tie them more closely to the needs 
of part-timers in Lake and Willits.  Beginning discussions about the role of Willits are taking 
place; while Lake has more potential as a full-service center, Willits needs an identity that will 
meet the needs of North County residents, but not try to replicate Ukiah.  As more conversation 
happens about Willits, faculty input will be solicited and considered. 



 
 

 ITEM NO:   6.3.1 
 DATE:  March 2, 2011 
 

SUBJECT:     ADMINISTRATIVE SERVICES REPORT 
 
SYNOPSIS:        A brief summary of activities and events.  
 
ANALYSIS:     
State Budget  

Although the Governor has been careful not to lay out a specific plan for what happens to his 
Budget Proposal if the tax extensions are not approved by the Legislature or the voters, the 
Legislative Analyst's Office (LAO) was requested to prepare a list of possible additional cuts that 
could be made if the revenue assumptions in the Governor's Budget do not come to fruition. 

The LAO responded with a list totaling $13.5 billion in additional cuts over and above the $12.5 
billion already proposed by the Governor. It must be emphasized that the LAO list has not been 
proposed by the Governor or by the Legislature. At present, it is an "information piece" that spells 
out what is possible without relying upon voter approval. There are a lot of assumptions built into 
the list, not the least of which is that the Legislature-which to date has made only minor cuts to the 
non-education side of the Budget-would adopt the $12.5 billion cut proposed by the Governor and 
then consider an additional $13.5 billion cut if the tax revenues were allowed to expire. 

K-14 education would again take heavy cuts, but the cuts would be taken in very specific ways. If 
the taxes are not extended, and Proposition 98 is suspended by a two-thirds vote of the 
Legislature, the LAO included the following options in its list of reductions to education that the 
Legislature could make without relying on voter approval. 
For community colleges (a total of $685 million): 

• An increase in the credit fee of $40 per unit-from $26 to $66 per unit (estimated revenue 
increase of $170 million) 

• A cap on state-funded credits of 90 units per student (estimated savings of $250 million) 
• Reduce credit basic skills funding to the non-credit rate (estimated savings of $125 

million) 
• Eliminate the state subsidy for intercollegiate athletics (estimated savings of $55 million) 
• Eliminate state funding for repeat physical education and fine-arts activity classes 

(estimated savings of $55 million) 
• Eliminate state funding entirely for non-credit physical education and fine-arts activity 

classes (estimated savings of $30 million) 
 

The list of cuts to K-14 education total $5.2 billion below the level of the Governor's January 
proposal, and the UC, CSU, and financial aid cuts total another $2 billion. The items outlined 
above represent substantial cuts to education, already the hardest hit area of the Budget.  
The LAO's response cites the extreme difficulty the Legislature would have in enacting these cuts 
and points out that the list is far beyond the normal comfort level of the LAO. The LAO suggests 
that cuts of this type and size should be viewed, not as recommendations, but as examples of the 
kinds of cuts that would need to be made if the Legislature felt compelled to adopt an all-cuts 
Budget. We can only hope that this will not be necessary. 
 



 
 

 
 ITEM NO:   6.3.2 
 DATE:  March 2, 2011  
 

SUBJECT:     REPORT ON MEASURE W BOND IMPLEMENTATION 
 
SYNOPSIS:        This report is offered for information. 
 
ANALYSIS: 

 
The Draft Facilities Master Plan is presented as information for approval as the April Board of 
Trustees meeting. 

 
 



 
 

 
ITEM NO:   6.4 
DATE: March 2, 2011 

 
SUBJECT:     MENDOCINO COLLEGE FOUNDATION REPORT 
 
SYNOPSIS: 
 
This is an information report from the Mendocino College Foundation 
 
ANALYSIS: 
 
On March 11, 2011 at 5:30 p.m. the Foundation is hosting a “Celebrating Student Success” event at the 
Center for Visual and Performing Arts.  Student speakers will present brief stories about themselves and 
thank donors for their support.  Friends of the Foundation, present and past directors, college trustees, 
donors, students and staff have been invited to attend this exciting event. 
 
On February 5, 2011 the Foundation Directors, College Trustees and staff participated in a dynamic 
“Board Development” training conducted by Kay Sprinkel Grace.  Workshop surveys have been 
distributed and I am tabulating the results which to date indicate that the participants overwhelmingly 
rated the workshop as excellent.  As a result of the workshop, the Executive Committee has redesigned 
the agenda for the next director’s meeting with the intent of streamlining the meeting and providing the 
opportunity to celebrate our success. 
 
A Foundation sub-committee has determined that the board will purchase a supplemental Director and 
Officers Liability Insurance policy.  The Foundation is covered under the Mendocino College Liability 
Insurance plan; this policy will be in addition to the existing coverage. 
 
Veteran’s History Project- hosted an orientation meeting for Mendocino College students and coaches.  
Ten students will conduct interviews of servicemen over the next two months with a completion date of 
April 30th.  A reception to honor the veterans will be held on May 18th at the Ukiah Veteran’s Hall.  
 
Mark Rawitsch and I recently met for a second time with a group of Lake County community members 
who are proposing the creation of a Lake County Friends of Mendocino College Affiliate Organization of 
the Foundation.  The Foundation currently has two affiliate’s: the Friends of the Library and Athletic 
Boosters.  A letter of intent will be reviewed by the Foundation Director’s at their March 8th meeting.  
 
President Lehner and I recently met for a second time with the Boosters for the Mendocino College 
Athletics program to discuss their future plans and/or events. 
 
We are actively recruiting donors for the Adopt-A-Fifth Grader Program.  Just think if 14 people gave 
$50.00 each or 20 people gave $35.00 each that’s enough to sponsor one student at a school of your 
choice! 
 
Sadly, the Foundation has bid farewell to a most beloved Director, Mr. Harry Bistrin.  Harry served on 
the Foundation Board for 7 years and will truly be missed.   
 
President Lehner and I presented at a meeting of the Willits Rotary on February 3, 2022. 
 
Save the Date-  this year’s Gala on the Green will be held on June 18, 2011 at Campovida in Hopland.   
 
Watch for the Foundation’s “Facebook” page, it will go live any day now!   



 
 

 
 ITEM NO:    6.5 
 DATE: March 2, 2011 
 
SUBJECT:     CONSTITUENT REPORTS 
 
SYNOPSIS: 
 
This is an information report from the Constituent Groups to the Board of Trustees.  
 
ANALYSIS:    
 
 There are no written reports this month.    
 
 

  
 
 
 
 
 
 
 
 
 

 
 



 
 

 
 ITEM NO:   6.6 
 DATE:  March 2, 2011 
  
SUBJECT:   HEALTH BENEFITS 

 
SYNOPSIS:   
Status of the Health Benefit Fund 
 

 

RECOMMENDATION:   
Informational report 
 

 

ANALYSIS: 
 
For the first seven months of 2010/11, 7/1/10-1/31/11, the health benefit cost per participant was 
$1,671.60 per month, while the budgeted rate was $1760 per person. 
 
In comparison: 
 

• For the same time period in 2009/10 (7/1/10 – 1/31/11) the monthly cost per participant was 
$1,777.47. 

 
• For the last consecutive twelve months (2/28/10-1/31/11), the monthly cost per participant was 

$1,714.94. 
 

 



 
 

 
 
 

SUBJECT: TRUSTEES’ REPORTS  
 
SYNOPSIS:  
Activities of the Trustees are offered as information  
 
ANALYSIS: 
 
Paul Ubelhart 
I attended: 

• Free lunch given by the college student body 
• Basketball game between Mendocino and Contra Costa College  

 
Janet Chaniot 
Since I last reported, I have participated in/attended the following: 

• Meeting at the Lake County Office of Education 
Kathy, Katie, Jack, and I met with Wally Holbrook (LCOE Superintendent), an Upper 
Lake Board member, and a LCOE Board member.  Among the many topics we discussed 
were: potential County and school districts’ partnerships with the MLCCD, especially as 
the new campus begins operating; ways to increase the “capture” and success or 
completion rate of Lake County high school graduates; and the need for a future meeting 
of the MCOE, LCOE, and MLCCD Boards. 

• CCCT Board meeting January 22 (See notes from Jeanette Mann and Tuition Comparison 
information) 

• Dinner for new trustees to meet CCCT members and hear a “State of California Community 
Colleges” talk by Scott Lay 

• Meeting with representatives of three other small, northern California colleges 
A breakfast meeting of several representatives of this group included: Fritz Wenck (Lake 
Tahoe), Leah West (Feather River), Jim Hardy (Siskiyous), and Randall Lawrence 
(Siskiyou Joint Community College District Superintendent).  For most of the time we 
talked about trustee – CEO relationships, noting that open communication, collaboration 
on accreditation, and integrated planning are helpful. The group agreed that small, 
northern colleges should work together on legislation to meet identified needs, and that 
trustees should try to meet for this purpose.  Fritz and I volunteered to try to set up an 
opportunity for such a meeting in connection with the Hands Across California event. 

• Policy 209 meeting 
• Insurance meeting 
• Board Workshop February 9 
• Foundation Workshop February 5 – “Becoming An Ultimate Board Member” 

Although this workshop was primarily for Foundation Board Members, I found it 
extremely valuable for college trustees. I have a copy of the powerpoint, and if anyone 
who was not there would like one, let me know. 

• College Connections 
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• The Veterans’ History Project meeting hosted by the Foundation and Heidi Dickerson, Mike 
Thompson’s representative. 

After the meeting I talked briefly with Heidi about the Community College Caucus and 
whether they are more active now that President Obama is focusing on two-year 
colleges. She said she will find out and will also talk to Mike about the regional White 
House Community College Summit on April 15 in San Diego.  

• CalRTA Luncheon, with John Chocholak as guest speaker 
John spoke briefly about community colleges and their role in providing vocational 
education or CTE, especially as secondary schools close down their programs. 

• Three men’s basketball games and one women’s game 
 

Coming events:  
 The next CCCT Board meeting will be in San Diego on April 14.  It will be a combined meeting 
with the CEO Board.   After the meeting we will attend a reception for 30 invitees to a White House 
Regional Summit on community college services to veterans. 
 
 April 17 is the Hands Across California event, perhaps with a meeting of northern California 
trustees, either at Mendocino College or one of the colleges north of Sacramento on Highway 5. 
 
 
   
 



 
 

 
 

SUBJECT: REPORT FROM CCCT BOARD 
 
SYNOPSIS:  
 
Report from Trustee Chaniot on the Activities of the California Community College Trustees (CCCT) 
Board  is attached  
 
 

ITEM NO:   7.1.2 
DATE:  March 2, 2011 



 
 

 
From the desk of Jeanette Mann, Acting President, CCCT 

February 2, 2011 

Dear Janet, 

It was great seeing so many of you in Sacramento last weekend at the League's Effective 
Trusteeship Workshop and Legislative Conference. Of the fifty-four newly elected or appointed trustees 
statewide, forty-eight attended the workshop, along with seventy-seven of their more seasoned fellow 
trustees and CEOs. 

The Legislative Conference, which we reconfigured this year to include a Student Success Symposium 
as part of the implementation of the League’s Commission on the Future, had a sixty percent increase in 
attendance! 

During the conference, your CCCT board held our regular meeting. As I took the gavel to fill 
the remainder of Walt Howald's term, the board agreed to the following goals for the 2010-2011: 

 Advocate for minimal and proportionate reductions to the community college system budget with the 
legislature and the public. 

 Create a pool of qualified trustees to serve on accreditation site teams. 
 Increase diversity of the CCCT Board by race, ethnicity, geography, and size of college. 
 Develop plan for implementation of Commission on the Future recommendations. 
 Strengthen relationship with the Board of Governors. 
 Respond more effectively with online services for trustees to ensure training opportunities for those 

unable to attend conferences. 
In each of these cases, work is already underway by the CCCT board and League staff. In fact, our 
second vice-president Isabel Barreras was appointed to the Board of Governors by Arnold 
Schwarzenegger in December! 

We will be sending a letter soon to each of your district CEOs to encourage them to recommend trustees 
for the accrediting commission for inclusion on site visit teams. Several of our CCCT board members, 
have found that i serving on site visit teams not only provides trustee perspective on the visiting team 
but also helps each of us guide our own districts through accreditation. 

Also at the meeting, we received the report of the CCCT nominating committee. I was pleased to 
be nominated to serve as your president. Isabel Barreras was nominated for the position of first vice-
president, Manny Ontiveros for second vice-president and Don Singer for at-large member on the 
League Board of Directors. The vote for your officers will be held at the Annual Business Meeting on 
May 1. 

The Annual Trustees Conference and Business Meeting will be held April 29-May 1 at the Hyatt 
Regency Monterey. The program brochures will be mailed the beginning of March. I look forward to 
seeing you there. 











 
 

 
 

SUBJECT:  MEETING ORGANIZATION 
 
SYNOPSIS:  
 
Trustee review of Meeting Protocols and discussion of  Trustees Reports during Board meetings. 
 
ANALYSIS: 
 
This item was on the February 9, 2011 Workshop for discussion and was postponed due to time 
constraints.   
 
 

ITEM NO:   9.1 
DATE:  March 2, 2011 



 
 

 
 

 

 
Mendocino College 

Trustees’ Participation in Board Meetings 
 

 
Purpose 
The purpose of this document is to provide guidance to trustees to ensure efficient and effective Board 
meetings.  
 
Protocols for Both Open and Closed Sessions of the Board of Trustees 

1. Recognize that the Trustees have authority only as a Board.   
2. Prepare for meetings by thoroughly reading Board agendas. 
3. Apprise the Superintendent/President of questions or concerns prior to the meetings. 
4. Ensure requests that involve staff time are important to the college decision-making process 

and justify staff time involved.   
5. Actively participate in meetings and provide appropriate input. 
6. Prior to speaking, request permission from the Board President. 
7. Limit discussion to items on the agenda. 
8. Ask relevant questions to clarify information needed for decision making. 
9. Actively listen to others. 
10. Respect others’ views. 
11. Consider issues, not personalities. 
12. Clarify the pros and cons of all alternatives. 
13. Be objective. Consider what is best for the institution as a whole, not what will benefit a 

particular department or individual. 
14. Advocate for positions based upon thorough study and objective reflection. 
15. Help the chair to conclude debate when all sides have been fully explored. 
16. Table or postpone an item if information is insufficient. 
17. Abstain from voting when there is a possible financial conflict of interest.   
18. Don't take a position just to avoid offending a fellow board member or member of the public. 
19. Put all trustee reports in writing and submit in time to be included in agenda packet.  Board 

President to ask for oral reports only on things that occurred after the written report was 
submitted.  
 

Additional Protocols for Closed Sessions 

1. Do not discuss closed session matters outside of the meeting room.  
2. Return personal and confidential material to the Superintendent/President at the conclusion of 

the closed session.  
3. Ensure the safekeeping of notes related to closed session matters.  
4. Only the Superintendent/President may update an absent trustee about closed session 

discussions.  
 



Trustee Protocols for Effective Trusteeship 
Purpose 
The purpose of this document is to provide guidance to trustees to ensure efficient and effective Board meetings. The goal is for meetings to 
be orderly and to be a good use of time for everyone participating. 
 
Recognize that Trustees have authority only as a Board making decisions in an open, public meeting.  Remember that this is a meeting of 
the Board IN PUBLIC, not a meeting of the Board WITH THE PUBLIC.  Discussion should remain amongst board members.   

 
Prior to Meetings During the Meeting Following the Meeting 

1. Put all trustee reports in writing and 
submit in time to be included in agenda 
packet.   

2. In keeping with the “No Surprises” rule, 
apprise the Superintendent/President of 
agenda items you may want to remove 
from the consent calendar and other 
items with which you have concerns.  

3. Prepare for meetings by thoroughly 
reading Board agendas. 

4. Ask questions of the 
Superintendent/President during 
scheduled one-on-one conversations  
prior to the meeting.  

5. Re-ask questions at the meeting only 
when you and the 
Superintendent/President agree that it is 
pertinent to ALL Board members.  

6. Ensure requests that involve staff time 
are important to the college decision-
making process and justify staff time 
involved.   

 

7. Prior to speaking, request permission from the 
Board President. 

8. Actively participate in meetings, listen to others, 
add appropriate input. 

9. Limit discussion to items on the agenda and 
restrict comments and questions to topics relating 
to the District.  

10. Respect others views; consider issues, not 
personalities. 

11. Be objective. Consider what is best for the 
institution as a whole, not what will benefit a 
particular department or individual.  

12. Don’t take a position just to avoid offending a 
fellow board member or member of the public. 

13. Advocate for positions based upon thorough study 
and objective reflection. 

14. Table or postpone an item if information is 
insufficient. 

15. Help the Board President to conclude debate when 
all sides have been fully explored. 

16. Questions should be asked of the 
Superintendent/President who will call on staff as 
needed. 

17. Board members are required by law to vote “yes” 
or “no” and abstain only for financial conflicts.   

18. Publicly support the decisions of the 
Board.  
 

Closed Sessions 

19. Do not discuss closed session matters 
outside of the meeting room.  

20. Return personal and confidential 
material to the 
Superintendent/President at the 
conclusion of the closed session. 

21. Ensure the safekeeping of notes 
related to closed session matters. 

22. Only the Superintendent/President 
may update an absent trustee about 
closed session discussions.  

  Draft:  2/3/11 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MEETINGS OF THE BOARD OF TRUSTEES 
 
Regular Meetings of the Board 
 
Regular meetings of the Board shall normally be held on the first Wednesday of the month at the 
Ukiah Campus, 1000 Hensley Creek Road, Ukiah, California.   Annually, one meeting shall be 
held at the Lake Center and one meeting shall be held at the Willits Center.  An annual schedule 
of meetings shall be developed at the December Organizational meeting and shall be available on 
the District’s website.  
 
All regular meetings of the Board shall be held within the boundaries of the District except in 
cases where the Board is meeting with another local agency or is meeting with its attorney to 
discuss pending litigation if the attorney’s office is outside the District.  
 
All regular and special meetings of the Board shall be open to the public, be accessible to 
persons with disabilities, and otherwise comply with Ralph M. Brown Act provisions, except as 
required or permitted by law.  
 
Conduct of Meetings 
Conduct of the meetings shall be by Roberts Rules of Order, Newly Revised for “small body” 
accommodations and by the Board’s adopted list of meeting protocols.  
 
Special and Emergency Meetings 
Special meetings may be called from time to time by the President of the Board or by a majority 
of the members of the Board.  Notice of such meetings shall be posted at least 24 hours before 
the time of the meeting and shall be noticed in accordance with the Brown Act. No business 
other than that included in the notice may be transacted or discussed.  
 
Emergency meetings may be called by the President of the Board when prompt action is needed 
because of actual or threatened disruption of public facilities under such circumstances as are 
permitted by the Brown Act, including work stoppage, crippling disaster, and other activity that 
severely impairs public health or safety.   
 
Quorum and Voting 
A quorum of the Board shall consist of a majority of board members.  The Board shall act by 
majority vote of all of the membership of the Board, except as noted below.  
 
The following actions require a two-thirds majority of all members of the Board: 

• Resolution of intention to sell or lease real property (except where a unanimous vote is 
required): 

• Resolution of intention to dedicate or convey an easement; 
• Resolution authorizing and directing the execution and delivery of a deed; 

205 
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• Action to declare the District exempt from the approval requirements of a planning 
commission or other local land use body; 

• Appropriation of funds from an undistributed reserve; 
• Resolution to condemn real property.  

 
The following actions require an unanimous vote of all members: 

• Resolution authorizing a sale or lease of District real property to the state, any county, 
city, or to any other school or community college district; 

• Resolution authorizing lease of District property under a lease for the production of gas.  
 
No action shall be taken by secret ballot.  
 
Agendas 
The Board Agenda is a primary tool for carrying on the Board of Trustee’s business. The 
development and preparation of the Agenda is the responsibility of the Superintendent/President 
in consultation with the Board President. See also Board Policy 204 Organization. 
 
Agendas shall be posted and distributed in accordance with the requirements of the Brown Act.  
 
The order of business may be changed by consent of the Board.  The Board may act only on 
posted agenda items and shall not deliberate on items which are not on the posted agenda.  
 
See Policy 206 regarding public participation in board meetings.  
 
Closed Session shall be held as permitted by law. All matters discussed or disclosed during  a 
lawfully held closed session are confidential.  Violations of confidentiality shall be addressed by 
Policy 302 District Code of Conduct and Policy 208 Board Code of Ethics.  Trustees who are 
absent from Closed Session shall be updated at their request solely by the 
Superintendent/President.  
 
Minutes 
The Superintendent/President as Secretary of the Board shall cause minutes to be taken in open 
session.  The minutes shall contain a record of all actions taken by the Board.  The minutes shall 
records the names of the Board members present including their arrival to and departure from the 
meeting.  
 
Reference: 
Education Code Section 72000(d), 72023.5, 72121, 72121.5, 72122, 72129, 81310 et seq., 
81365, 81511, 81432; 
Government Code 6250 et seq., 53094, 54950-54963 (The Ralph M. Brown Act) 
Code of Civil Procedure Section 1245.240 
      
 
 
 
 
Adopted:   December 19, 1978 
Revised:   April 7, 1982 
 September 8, 2010 
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