MENDOCINO-LAKE COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES AGENDA - BOARD RETREAT
Friday, November 6, 2015
Yokayo Ranch — 800 Hensley Creek Road — Ukiah, CA 95482
8:00AM - 1:00PM

Facilitated by Dr. Pamila J. Fisher, ACCT Consultant

8:00 -8:30 Continental Breakfast and Networking — Bunk House Main Room
8:30-9:00 Staff and Student Diversity
Who we are and who do we serve?
Presentation by Minerva Flores, Director of Institutional
Effectiveness, Research and Grants
9:00-1:00 Cultural Competencies and Equity
Board and Superintendent/President Roles

Board Policy Development

Summary and Adjournment

ADA Compliance: Persons with disabilities needing assistance, please notify the Superintendent/President's Office at 468-
3071 no later than 24 hours prior to the scheduled meeting. Meetings are held in locations which are wheelchair accessible.

Agenda Packet and Supporting Documents Notice: The agenda packet and supporting materials can be viewed in the
President’s Office, Room 1070, Mendocino College, 1000 Hensley Creek Road, Ukiah CA

Future Board Meeting: Regular Meeting — Tuesday, November 10, 2015, 5:00 PM, Mendocino College,
1000 Hensley Creek Road, Ukiah, CA 95482
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